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1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)

[enstMu OCBOCHHMSI TUCIIUTUTMHEI SIBIISIFOTCS IPUOOPETEHUE TEOPETUIESCKUX 3HAHUN O
CTpaTEernuecKoM MEHEDKMEHTE KaK HayKe, OCHOBE YCIICITHOTO Pa3BUTUS OM3HEcCa, BUIE ACSITEITbHOCTH,
WHCTPYMEHTE yIpaBlieHUs GYHKIIMOHUPOBAHUEM U PAa3BUTHEM CYOBEKTOB IKOHOMUYECKOU EATEIILHOCTH B
COBPEMEHHBIX PHIHOYHBIX YCIOBUSX, a TAKXKE OBJIA/ICHUE MPAKTUYECKUMHU HaBbIKAMU IPUHSATHUS
3¢ (HEeKTUBHBIX OpPraHU3aIMOHHO-YIIPABICHYECKUX PEIICHH B CBOSH MPOPECCHOHATBHON ACSITEILHOCTH.

3aﬂa‘{aMI/I OCBOCHUA AUCHUIIINHBI ABJIAIOTCS:

- (opmupoBaHUE MPEACTABICHUS O CTPATETHYECKOM MEHEIKMEHTE KaK CIIOCO0e OCYIIECTBICHUS
3¢ hexTUBHON AesTeNbHOCTU CyOBEKTOB PHIHOYHOMN e TeIbHOCTH;
- U3y4YEeHHE CO/IePKaHMsI CTPATETHYECKOr0 MEHEIPKMEHTA, ero LieJieil, 3a1a4, MPUHIUNOB, QYHKIUN U

MCTOJOB pCain3aluu;

- OBJIaJICHHE HABBIKAMU [10MCKa, BBISIBICHHS, aHAIN3a, 0000IEHHS U IPUMEHEHUS B IPAKTUUECKON
JeSITeIbHOCTH MTOTEHIIMATILHBIX BOZMOXKHOCTEH BHEITHEN W/WITM BHYTPEHHEW Cpebl sl CO3AaHuUs
KOHKYPEHTHBIX MPEUMYILECTB OpPraHU3aluy, 00ECIICUNBAIOIINX €€ JOIT0CPOYHOE U FPPEKTUBHOES

pa3BUTHE;

- (hopMupoBaHKE U pa3BUTUE HABbIKA IPUHATHS 00OCHOBAHHBIX YIPABICHYECKUX PEUICHUN B
npodeCCHOHATLHOM eATENTFHOCTH B 00JIaCTH CTPATETHUECKOT0 YIIPABJICHUS OpraHu3aluen B cepe

JIOTUCTHKH.

2. [lepeyenb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 U CHUILINHE (MOYJII0), COOTHECEHHBIX €

HHAUKATOPAMH JOCTHKCHHUSA KOMIIeTeHIINii

Kox u naumenoBanue Kon u HaumeHoBaHue [Tnanupyemsble pe3ynabTaThl O0yYEHHS 10
KOMIIETEHITHH WHAMKATOpa TOCTHKEHUS JTUCIUILIMHE, 00eCTIeunBaloIne JOCTIKEHNE
KOMIIETCHIINH IUTaHUPYeMBIX pe3ynbTaTtoB ocBoeHust OITOI]

[TIK-2 Cniocoben [TK-2.1 Ocymectisier coop, 3HaeT

dbopmMupoBaTh, 00paboTKy U CUCTEMATH3AINIO |- METOJBI cOOpa MH(OpPMAIIMK B XOJC aHAIH3a

000CHOBBIBATh U uH(pOpMalMU B XO/€ aHaIN3a BHEIIIHEH U BHYTPEHHEN Cpeibl OpraHu3allly;

[IPUHUMATh BHEIIHEW U BHYTpEHHEH cpeAbl |- MeToAbl 00paboTKM U cucTeMaTH3aluu

OpTraHru3allMOHHO- OopraHusanuunu I/IH(i)OpMaIII/II/I B XOA€ aHaJlu3a BHEIIHEN U

YIIPaBIIEHYECKUE U BHYTPEHHEHN Cpeibl OpraHu3alnH.

(¢uHaHCOBO- ymeer

SKOHOMUYECKHE PEIICHUS
Ha OCHOBE aHaJIN3a U
BBIOOpA ATBTEPHATUB JJIS
JIOCTHIKEHHUS TIeIeH

- ompenenats  ¢GakTopbl  BHEUIHEH U
BHYTPEHHEH cpe/bl BIUSIOLIME HAa pPa3BUTHE
OpraHu3aluu

BJajieeT

OpraHu3aIuu - HaBbIKaMU OCYILECTBIEHUsI cOopa, 00paboTKU
U CcHUCTeMaru3aluu HuHQPOpMaluu B XOJE
aHaIM3a BHEIIHEM W BHYTPEHHEH Cpeasl
OpraHu3aluu

[TK-2 Cnocoben [1K-2.2 Pa3pabatsiBaet 3HaeT

dbopMupoBaTh, CTpAaTEeruio yrnpaBJieHUs - QAITOPUTM pa3pabOTKU CTpATEruu YIpaBlIeHUs

000CHOBBIBaThH U MEPCOHAJIOM JIJISl IOCTHDKEHUS  |[epCcoHalioM  JUId  JIOCTIDKEHUs  Iienieit

MPUHUMATD 1enel opraHu3anuu OpraHu3aluu

OpraHU3aIMOHHO- yMmeeT

yIpaBieHUYECKHUE U - ONpEeNeNaTh KPUTEPUU JOCTHKEHUs Iienel

¢buHaHCOBO- OpraHu3aluy;

SKOHOMHYECKHE PELICHUS - 000CHOBBIBaTH HEOOXOJMMOCTH BbIOOpa

Ha OCHOBE aHaJN3a U CTpaTeruu.

BbIOOpA anbTepHATHUB IS BJIajieeT

NOCTHOKEHUS IeJIer
OpraHu3aIu

- HaBBIKAMH pa3paboTku CTpaTeruu
YIOPaBJIECHUS MEPCOHAIOM JUIsl JOCTHKECHMS
LeJIel OpraHu3anun




3. Yka3aHue MecTa JUCHUILVIMHBI (MOYJIAA) B CTPYKTYpe 00pa30BaTeibHOI MPOrpaMmMbl

JanHnas qucuuruinHa (MoayJib) BkitodeHa B biok «/Iucuumnunsl, monynu» b1.B.08 ocHoBHOM
npodeccuoHansHOM 00pa3zoBaTenbHOM mporpammsl 38.03.05 busHec-nHopMaTka U OTHOCUTCS K YacTH,
dopmHpyeMoii yuaCTHUKaMHU 00pa30oBaTeIbHBIX OTHOILIECHHUH y4eOHOTO IJIaHa.

Ne Ko u HauMeHOBaHWE HHIUKATOPA
[IpenamiecTByrOMNE TUCHUTLITAHBI
n/m JIOCTHYKEHHUS KOMIIETEHIINH

VYK-1.1, YK-1.2, VK-1.6, OIIK-4.1,

1 |HuadopManroHHbIE TEXHOJIOTHH OIIK-4.2, OIIK-4.3

OIIK-2.1, OIIK-2.2, OIIK-5.2, OIIK

2 | PpiHKM HHPOPMALIMOHHO-KOMMYHUKAITMOHHBIX TEXHOJIOTUI

-5.3
3 |UT- gy . OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK
UH(PpaACTPYKTypa MPEATPUATHS 2.1, OTIK-5.1
4 | udopmanmoHHBIA MEHEKMEHT IIK-3.1, TIK-3.2, TIK-3.3
5 o q ) IK-1.1, TIK-1.2, 1TK-2.1, TIK-2.2,
3HaKOMHTEJbHAS NIPaKTUKa. YacTh TK-2.3, TIK-2.4

J1J1g ycTienrHoro OCBOSHHUSI TUCIUTUIMHBI 00YYarOIIHICs TOJIKEH:

3HATh:

- 0COOEHHOCTU CUCTEMHOT'0, CHTYaI[MOHHOTO, MPOILIECCHOTO MOJXO0B K YIIPaBICHUIO;

- (haxTopsl, BaUsIONIME HA 3P (HEKTUBHOCTh YIIPABICHHUS;

- 0COOEHHOCTH MpOoIecca MPUHATHS U pealli3allii PEIICHUH B pa3IMYHbIX CUTYAIIUSIX;

- COBPEMEHHbIE HHCTPYMEHTHI U METOJIMKH pacueTa rmokazaTesieil IpOU3BOJACTBEHHOM J1eATeIbHOCTH
IPEIIPUITHS,

- CYIIIHOCTH U POJIb, IPUHIUIIBI YIIPABJICHHUS IEPCOHATIOM B OpraHU3aIUy;

- (haxTOpHI BHELTHEHN U BHYTPEHHEH MapKETUHTOBON CPE/Ibl, TOTPEOUTETHCKOTO MOBEACHUS
CyOBEKTOB PBIHKA;

YMETh:

- (opmynHrpoBaTh 1eNU U 337a4d Ha OCHOBE MPUHIUIIOB YIIPABIECHUYECKONH TEOPUH;

- (opmynHpoBaTH CTPATETUIO U MOJUTUKY YIPABIECHUS IEPCOHAIIOM;

- OIPENENSITh MPUYUHBI U 00CTOSTENHCTBA TIOBEIEHUS CYOBEKTOB PHIHOYHBIX OTHOILICHHIA;

BIIQ/IETh:

- HaBBIKOM BBIJICJICHUS OCHOBHBIX MTPOOJIEM OpraHU3aIluy MPU PEIICHUH YIPABICHYECKUX 3a/1a4;

- HABBIKOM OLICHMBATh BIUSHUE YIPABICHYECKOTO PEHIEHUSI HA TEXHUKO-I)KOHOMUYECKUE
MOKa3aTeJIM OPraHu3aluu;

- HaBBIKOM MPOTHO3UPOBAHUS PE3YIBTATOB JIEATEIHbHOCTH MPEANPUATHUS;

- HaBBIKOM MPUMEHEHUSI METOJ0B MapKETUHTOBOTO aHaln3a (DaKTOPOB BHEIIHEH 1 BHYTPEHHEN
CpeIbl MAapKETUHTA IS BBISIBIICHUS] PHIHOYHBIX BO3MOXKHOCTEH OpraHMU3aIlHiH.

Ne Mocie A — Kon u HanMeHoBaHHe HHIUMKATOpA
n/m JyIOHIHe eI JIOCTHIKEHUS] KOMITETEHIIUU
1 |busHec-u1aHUpOBaHUE I1K-3.2, I1K-3.3
2 |CoanancupoBaHHas cHUCTEMa TOKa3aTelei IK-1.1, TIK-1.2
3 |Hayuno-uccnenoBatenbckas pabora YK-4.1, YK-4.3, OIIK-6.1, OIIK-6.2
IK-1.1, TIK-1.2, TTK-2.1, TIK-2.3,
4 |IIpoexTHas mpakTUKa [1K-2.4, T1K-3.1, T1K-3.2, TIK-3.3,
I1K-4.1, T1IK-4.2, TTIK-5.1, TTIK-5.3
IK-3.1, T1K-3.2, ITK-3.3, TTK(L)-
5 | TexHonoruueckoe mpeAnpUHUMATENBCTBO 1.1, TTIK(IT)- 1.2, TTK(LT)- 1.3, ITK(LT)-
1.4




4. O0beM TUCHMILIMHBI (MOXYJIS) B 3a4€THBIX eIUHUIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaJleMUYeCKUX
4acoB, BbIJEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4almuXxcs ¢ npemnojgaBaresieM (Mo BUAaAM y4eOHbIX
3aHATHIA) M HA CAMOCTOSITEJIbHYIO PadoTy 00y4aroIuXcs

Cemectp
W3 Hux 4acel Ha
Bup yaeOHoit paboTh Beero IIPAKTUYECKYIO
Hacos IIOATIOTOBK 5
y
KonTakTHas padora 64 64
Jlexumnonnsie 3ausaTus (JIex) 32 0 32
IIpaktuueckue 3ausatus ([Ip) 32 0 32
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 1,05 1,05
KOHCYJIBTAIINY TI0 KypCOBO paboTe (TIPOeKTy), 0.4 04

KOHTPOJBHBIM padotam (PI'P)

KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3a4era,
3aueTa ¢ OICHKOM; 3aliTa KypCOBOM pabOThI 0,4 0,4
(mpoexkTa); cnaya KOHTpoNbHBIX padot (PI'P))

KOHTaKTHasA paGOTa Ha aTTeCTaluIo B CCCCHIO

0,25 0,25
(KoHCYNBTaIUS TIepes IK3aMEHOM U c1aya
Yachl HA KOHTPOJIb 8,75 8,75
CamocrositesibHast padota (CP) 70,2 70,2
O061as TPY10eMKOCTh JUCHUNIITUHBI (MOTYJIs1)
yacel:| 144 144

3aYeTHbIE eIHHHILI: 4 4




5. Coaep:kanue TUCHUNIMHBI (MOAYJIs1), CTPYKTYPHMPOBAHHOE 0 pa3jesaM (TeMaM) ¢ yKa3aHueM

OTBECACHHOI'0 HA HUX KOJINYECTBA AaKAACMHUICCKHUX YaCOB U BH/10B y‘lCﬁHbIX 3aHATHH

5.1. Tematudeckuii T1aH TUCIMIUIAHBI (MOJTYJIS)

KonTtakTHast paboTta (110 yueOHBIM

3aHATHSIM), Yac. Kox
HUHIUKATOP
% JICKLIUH I13 JIP Bcero a
Ne Pa3zzesbl qUCHUIITAHBI S H Cp qac > | mocTmxenn
8 W3 HUX N3 HUX W3 HUX ' !
Ha Ha Ha KOMIICTCHI]
Beero | PR poero [ MPATH | poerg | PAKTHC nn
YECKYIO YECKYIO YECKYIO
noaro- moaro- noAro-
TOBKY TOBKY TOBKY
1. |1 pasnen. Paznen 1.
CoBpeMeHHBIH cTpaTernyecKuil
aHaJIM3
11 CoBpeMeHHbIE TeHICHIIUN 5| o 9 9 6 MK-2.1
CTPaTErMYeCKOTo yIpaBICHHUS
19 [Toaxone! k pa3paboTke 5| o 9 9 6 MK-2.1
CTpaTeruu
13 OCHOBBI CTPATETUYECKOTO 5| o 9 9 6 TK-2.1
aHaJM3a
14 OtpacneBoil 1 KOHKYPEHTHBIH 5| o 5 5 9 TK-2.1
aHaJIN3
15, AHanu3 CHIIBHBIX U CIIA0BIX 5| o 5 5 9 MK-2.1
CTOPOH OpraHHU3aluU
2|2 pasnen. Paznen 2. Bei6op
CTpaTeruu pa3BUTHUS
OpraHu3aliuu
21, [Ipupona u ucTouHUKHU 5 2 2 5 9 TIK-2.1,
KOHKYPEHTHOT'O IIPEUMYIIECTBA I1K-2.2
[K-2.1,
2.2. | JIugepcTBO MO M3EpKKAM 5 2 2 5 9 TK-2.2
53 [IpenmyiecTBo 3a cuer 51 2 2 5 9 [K-2.2
muddepeHmam
o4 KoHkypeHTHOE npenmy1ecTBo 51 2 2 5 9 [K-2.2
B 3pEJIBIX OTPACIIIX
2.5. | BeprukanbHast ”HTETpanus 5| 2 2 ) 9 [1K-2.2
2.6. | AuBepcuduxanms 5| 2 2 5 9 [1K-2.2
27 Monenu cTpaTeru4eckoro 5| o 9 5 9 K-2.2
BbIOOpa
28 [Tpoucxoxnenue COBPEMEHHBIX | ¢ | 2 5 9 K-2.1
CTpaTETHYECKUX HIeH
3. 3 paznen. Paznmen 3. Pa3paboTka
W peayn3aius CTpaTeruu
31 Kak co3naTte npaBuibHyO 5| 2 2 5 9 K-2.1
CTpaTETHIO
Crparerudeckoe IK-2.1,
3.2 IUTAaHUPOBaHKE S| 2 2 5 d [1K-2.2




[IpuMeHeHne KOpIIOPaTUBHOU U
. [1K-2.1,
3.3. | KOHKYpEHTHOMU CTpaTeruu Ha 5 2 2 4.2 8,2 IK-2.2
NPaKTUKE
4. |4 pazaen. nas KOHTaKTHas
paboTta
[1K-2.1,
4.1. | KonTponbsHas pabota 5 0,8 IK-2.2
5. |5 pazmen. KonTpois
. [1K-2.1,
5.1. | 3auer c oneHKoH 5 9 IK-2.2
5.1. JIexuun
Ne | HaumenoBanue pasznena N
. HaunmeHoBaHMe U KpaTKOe CoJepKaHUe JIEKLUH
pasz Y TEMBI JICKIIHA
CoBpeMeHHbIE TEHIEHIIUN CTPATETNYECKOTO YIIPaBICHUS
CyTb cTpaTern4eckoro MEHeKMEHTA.
OCOOEHHOCTH CTPATErHYECKOT0 MEHEKMEHTA.
CospemenHble DBOJIIOLHSA CTPATETHIECKOTO MEHEIKMEHTA.
1 TCHACHINH TpaaUIMOHHOE U COBPEMEHHOE NPECTABIEHHE O CTPATETHH.
CTPaTCrHuecKoro W nentudukanus CTpaTerum.
yIpaBJCHUA Kpurudeckue GpakTopbl CTPaTErHYECKOro ycrexa.
Crpareruueckoe ynpaBjaeHHE BO BpEMsI 3KOHOMUYECKOIO KpU3Hca.
HoBble HanpaBieHNs B CTPATETUYECKOM MBIIIUIEHUH.
[Tonxonpl kK pa3paboOTKe CTpaTEruu
ITonxon b. Puuapacona u P. Puyapacona.
[Tonxon I'. Munnoepra, b. Anbcrpanna, Jx. JIamnens.
2 Ionxonst k paspaborie I'pynmst crpateruii mo M. Aucoddy.
cTpateruu basoBble cTpaTeruu pa3BuTus.
DTalOHHBIE CTPATETUH PAa3BUTHS OpraHU3aIIH.
Buibl KOHKYpEHTHBIX CTPaTETHM.
OCHOBBI CTPATErUYECKOTO aHAIHN3a
DNeMEeHTHI CTPATerHYeCKOro aHaIu3a.
[TocnenoBarenbHOCTh CTPATErMUECKOTO aHATU3A.
Ocnosbr BusHec-mozens A. Ocrepsaitnnepa u U. INunse.
3 CTpaTerieckoro IIporuecc TpaHCchOPMALMHU KAaNUTajla OPraHU3alUH.
aHamnsa ®opMbl GM3HECA B CTPOUTENILCTBE.
OyHKIMOHAIbHBIE 00JIACTH AESITEIbHOCTH OpraHU3aI|H.
AHanu3 cTpaTernyecKux pa3pbiBOB.
OTpacieBoii 1 KOHKYPEHTHBIN aHaIu3
OCHOBBI OTpaciI€BOTO aHAIU3A.
DTanbl aHaIM3a OTPaACTIH.
AHanu3 cTaiuy pa3BUTHUS OTPACIIH.
Cuutbl pa3BUTHA OTPACIIH.
. BrisiBnenue GpakTopoB npuOBUILHOCTH B OTPACIH.
4 OTpacner’H u ARann3 KOHKypeHTHBIX cui1 M. TToprepa.
KOHKYPEHTHBIN aHANN3 | By1gpnienne (hakTOPOB ycHexa B OTPACIH.
OCHOBBI KOHKYPEHTHOT'O aHAJINA3A.
Crannu aHamm3a ppIHOYHOM CETMEHTALIMH.
AHanmu3 cTpaTeru4ecKux rpyriil.
[TocTpoenne cpaBHUTENBHOM KapThl aCCOPTUMEHTHBIX TPYIIII.
[TocTpoeHne 1 aHanu3 KapT BOCIPUSATHS.
AHAIM3 CHIBHBIX 1 | AHAQJIN3 CUIBHBIX U CJIa0BbIX CTOPOH OpraHU3aluu
5 c1abBIX CTOPOH CTOpOHBI OLICHKH BHYTPEHHEHN CPeJibl OpraHU3alnH.
OpraHM3aLHH [IpencraBnenue 06 opranuzanuu /. Xaccu.




AHanmm3 pecypcoB U OpraHU3aIMOHHBIX CTIOCOOHOCTEH.
Wepapxuueckasi mpupoaa criocoOHOCTEH.

CopaeprxaHue ayauTa Iporu3BOACTBA.

ConeprkaHue ayiuTa TEXHOJIOTUH.

CogaeprxaHue ayauTa 4eJI0BEYECKUX PECYPCOB.

AHanu3 Opraiu3alroOHHON CTPYKTYPBI.

AHanu3 Opraiu3aluoOHHON KYJIbTYpBHI.

CogaeprxaHue ayauTa MapKeTUHTa.

Copepxanuie pUHAHCOBOTO ayAUTA.

OreHka BHyTpeHHEH cpebl o moaean McKinsey.
SNW-ananus.

OcHoBHble npuHLUIIEI Kcnosib3oBaHud KOV npu nposenenun
CTpaTeruuecKoro OM3Hec-aHaIn3a.

[Ipupona n uCTOUHUKHN
KOHKYPEHTHOTO
IIPEUMYILECTBA

IIpupoa ¥ UCTOUHUKHU KOHKYPEHTHOI'O IIPEUMYIIECTBA
IIpupoa KOHKYPEHTHOTO IPEUMYILECTBA.

IIpeanocbuIK BOSHUKHOBEHUSI KOHKYPEHTHOI'O IIPEUMYILECTBA.
M cTOYHMKH KOHKYPEHTHOTO IIPEUMYILECTBA.

KOHKypeHTHOE pEenMyIIECTBO HA OCHOBE YyBCTBUTEIBHOCTH K
WU3MEHEHUSIM.

KoHKypeHTHOE IpenMyIecTBO Ha OCHOBE HHHOBAILIUH.
[TprOBUIBHOCTH KOHKYPEHTHOI'O IPEUMYILIECTBA.

YcToiunBoe KOHKYPEHTHOE TPEUMYIIECTBO.

KoHKypeHTHOE NpEenMyIIECTBO Ha PAa3JIMYHBIX PHIHKAX.

THUIIBI KOHKYPEHTHOT'O PEUMYLIECTBA.

JIupaepcTBo no
U3AEpKKaM

JInpepcTBo 1o u3aepKKam

W cTOYHUKH KOHKYPEHTHOT'O MPEUMYIIECTBA 10 U3JIEPIKKAM.
DKOHOMUS 32 cUeT 00beMa Mmpou3BoAcTBa (3P PEeKT MacimTada).
DKOHOMHUS 32 cUeT O0yUEHUs.

TexHoMOTHSI 00paOOTKH U Pa3pabOTKa MPOIECCOB.

JIn3aiiH TOBapoOB U ApyTHe IpaniBephl U3IAEPKEK.
Hcnonp30BaHne LIENOYKY IEHHOCTH JJIsl aHAJIN3a U3JIEPIKEK.
[paliBepbl TuAEpPCTBA MO U3AEPKKAM.

IIpeumyiecTBo 3a cuer
nuddepeHram

[IpeumymectBo 3a cuet quddepeHuaum

[Ipupona nuddepennmanum.

Ananuz muddepeHnmanum mo Cupocy U MpeajioKEHHUIO.
Hcnonp3oBaHne KapT BOCIIPUSATHS ISl aHAJIM3a BO3MOKHOCTH
nuddepeHmram.

KonkypeHTHOE
MIPEUMYIIECTBO B
3peNbIX OTPACIIX

KoHKypeHTHOE MPenMyIIECTBO B 3pENbIX OTPACIAX

Ol’”paHI/I‘-IeHI/H[ CO3aHNsA KOHKYPCHTHOI'O NIPCUMYIICCTBA B 3PCIIbIX
OTpacysX.

Peanuzanus crpareruu B 3peibiX OTpaCsiX.

[IpuunHBI yracanus OTpacieu.

@DakTOphl Y)KECTOUECHUS KOHKYPEHIIUH B yracaloUIuX OTPacIIsX.
Crpareruu i yracarouiux OTpacien.

10

Beprukanbnas
WHTErpanus

Beprukanbnas uaTerpanus

Paznuumne Mexay KOpmopaTuBHON U OU3HEC CTPATETHUSIMHU.
DopMbI IKOHOMHUUYECKON OpraHu3aLuu.

Ponu pupm 1 peIHKOB.

TpaH3aKLIMOHHBIE U3IEPHKKH.

Cdepa nesarenbHOCTH (HGUPMBL: CIIEITHATNA3AINS UM UHTETPaIlUs.
H3meHeHune TpaHul] MeXIy (upMaMu U PIHKAMH.
Beprukanbnas uHTErpanus.

®DaxTophl BHIOOpa BEPTUKATBLHOM WHTETPAIHH.

Turbl BEpTUKAIBHBIX OTHOLIEHUN.




11

Jusepcuduxarus

Jusepcuduxanus

JuBepcudukaius: 3BOIIONUS B IPAKTUKE YIPABICHUS.
Kpurepun ycnemnoctu ausepcuduxauu M. [loprepa.
Crioco0w! ynydienusi Ou3Heca yepe3 IUBepCUPUKAIIHIO.
KoHnkypeHTHOE npeumMyIecTBO Ha OCHOBE AUBEPCU(UKAIINH.
BuyTpeHHul pbIHOK AUBEPCUPUIIUPOBAHHON OpraHU3aIUu.
XapaKkTepUCTUKU CTPATETHUYECKOTr0 POJCTBA MEKy OM3HECaMHU.

12

Monemn
CTPaTeruyecKoro
BBIOOpA

Monenu cTpaTeruueckoro BbIoopa

Monens Beibopa crpateruu A. Tomncona u A. CtpukiieHza.
Monens BeiOopa ctpaterun GE/McKinsey u ee Bapuanuu.
Monens Beibopa crpaterun ADL.

Mopuenb BeiOOpa crpareruu Shell /DPM.

Monens BeiOopa ctpaterun M. Annzeca.

13

[IpoucxoxaeHue
COBPEMEHHBIX
CTpaTEeru4ecKux Uaeu

[TpoucxoxaeHne COBPEMEHHBIX CTPATETMYCCKUX HICH
busnec-cTparerusi Ha OCHOBE KOHKYPSHTHBIX CHIL.
busnec-crparerust Ha ocHoBe MaTpuisl BCG.
busnec-ctparerus Ha ocHoBe Mozenu McKinsey.
busHec-cTparerusi Ha OCHOBE OJPBIBHBIX HHHOBAITHUA.
ANbTepHAaTUBHAS MOJIC)Ib TCOPHH MOJIPHIBHBIX HHHOBAITUH.
[Tpobnema coBpemenHO# nuddepeHImanuu.

Crparernyeckue (HpakTopbl yCTOWYHBOTO IMPUOBUIBHOTO POCTA.

14

Kak co3matn
MPaBUJIBHYIO CTPATETHUIO

Kak co3nate mpaBHIBHYIO CTPATETHIO

[IpoGneMbl cTpaTernyeckoi HHEePITHH.

OcHoBa paBUJILHOM CTPATETUH.

[IpaBumna pa3zpaboTku TOOBIX 3PPEKTHBHBIX CTPATETHM.
Ucnons3oBanue PIMS npu dhopmynupoBanuu cTparerum.
@DaKkTophl pa3BUTHS KOPIIOPATUBHBIX CTPYKTYP B CTPOUTEIHCTBE.
Crparernueckie HHULUATUBBI B CTPOUTEIHCTBE.

15

Crpareruueckoe
IJIAaHUPOBAHUEC

Crparerndeckoe IIaHUPOBAHUE

Monens ["apBapackoit mKkobl Ou3Heca.

Monens ¢popmupoBaHus crparernueckoro miana I'. Creiinepa.
KoHTyp cTpaTernyeckoro miaHupOBaHUs.

Mopgenb cTpaTernuecKkoro IIaHupOBaHUs ¢ yudeToM Meroaoaoruu 1.
Anuseca.

CopepxaHue CTpaTeruMuecKoro IiaHa.

QyHKIMOHAIBHBIE CTPATETUU U UX B3aUMOCBS3b.

16

IIpuMeHeHue
KOPIIOPATUBHOU U
KOHKYPEHTHOM
CTpAaTeruu Ha MPaKTUKE

IIpuMeHeHne KOPIIOPaTUBHOM M KOHKYPEHTHOM CTPAaTETUN Ha MPAKTUKE
PeMonenupoBanue opranu3anyu.

Posnb KopropaTHBHOTO yrpaBieHUs.

VYnpasieHrne KopnopaTuBHEIM HOPTQeneM.

VYnpasieHne HHIUBUAYaIbHBIMU OU3HECAMHU.

VYnpasieHue cBsI3sIMH MeXly OM3HECaMu.

VYnpaBiieHne U3MEHEHUSMU.

Crparernyeckoe miIaHUPOBaHUE U (PUHAHCOBBIA KOHTPOJb.
HMHCTpyMEHTBI KOHTPOJISI pEAIM3alluy CTPATErHH.

5.2. [IpakTuyecKkue 3aHsATUs

HaunmenoBanue paznena

pJ:;_)H U TEMBbI HpaKTIf‘—IeCKHX HanmenoBanme u COZACPIKAHNUEC MPAKTHICCKUX 3aHATHI
3aHsATHU
CoBpemMeHHBIE OCOOEHHOCTH CTPATETHUECKOr0 MBIIIUICHUS
TEHCHIUU Jluckyccusi, TOATOTOBKA K TECTHPOBaHMIO Nel, mOAroToBKa K
1 CTPaTern4ecKoro BBITTOJTHEHUIO KOHTPOJIBHOW PabOTHI

yIIpaBJICHUS




[Tonxoel kK pazpaboTke

Wnentudukanus ctpaTeruu pa3BuTUsl OpraHu3aiuu

2 Brinosnnenue nHauBuayanbHOro 3aaanus Nel, moarotoska k
cTparernn TecTupoBanmio Nel
OCHOBBI buznec-moznens opranu3anuu
3 CTPATErnyeckoro Brinonnenue naauBuyanbsHoro 3aaanus No2, moJIroToBka K
aHaIM3a TecTupoBaHuio No2
. [TocTpoeHue KapThl CTPATETUYECKUX TPYII
4 OTpaCHeBE)H " Brinonnenue naauBuyansHoro 3aaanus Ne3, moJroroBka K
KOHKYPEHTHBIH QHAMHS | 1o 0rmopario Ne2
AHaIn3 CUWIbHBIX U Ananns OpFaHHSaHHOHHOﬁ CTPYKTYPbI
5 c1abBIX CTOPOH Brinonnenne naaMBUyanbHOro 3aaanus Ned, noaroToBka K
OpraHu3alMH TecTupoBaHuo No2
IMpupona u ucrounuku | CrocoObl COXpaHEHHs KOHKYPEHTHOTO NIPEUMYIIECTBA
6 KOHKYPEHTHOT'O JMcKyccus, IOAroTOBKa K TeCTupoBaHuio Ne3
MIPEUMYIIECTBA
[Touck Bo3MOXKHOCTEN U1l PEUMYIIECTBA IO U3AEPIKKAM
7 Jlnepetso 1o Brinonnenne nHAMBUAYaIbHOTO 3a1aHus Ne5, MOAroToBKa K
H3/ICPAKKAM TecTupoBaHuo Ne3
[Torck BO3MOKHOCTEH Ui IperMyIiecTBa 1o auddepeHuanum
8 TIpeMMyIIECTRO 32 CUET | By nienue MHJIUBUIyaJIbHOTO 3a7aHust Ne6, moAroToBKa K
Anddepenmanim TecTupoBaHuo Ne3
KoHKypeHTHOE OrnpezenieHne KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3aIuu
9 MIPEUMYIIECTBO B Brinonnenue naauBuyanbHoro 3aaanus No7, moroToBKa K
3pENbIX OTPACIAX TecTupoBanuio Ne3
Heo0xo1mMOoCTh HHTETpAIUH JIJISl OCYIIECTBICHHS SKOHOMHYECKON
10 Beprukanbhas ACSITCIbHOCTU
MHTCTpalns Jluckyccus, NOAroTOBKa K TeCTUpoBaHuio Ned
HeoOxonuMocts quBepcuduKaIuy s MUHUMH3AIHs (UHAHCOBBIX
11 JuBepcuduxanms PHUCKOB
Jluckyccusi, TOArOTOBKA K TeCTUPOBaHUIO No4
Monenun Crparerndyeckuii BEIOOp
12 CTPAaTETUYECKOTO Jluckyccusi, TOArOTOBKA K TECTUPOBAHUIO Ne5
BBIOOpA
[IpoucxoxaeHue Br16op cTpaTteruu pa3BUTHS OpraHU3aluN
13 COBpPEMEHHBIX Brimonnenue npaktuyeckoit paboTsl Ne8, moaroToBKa K TECTUPOBAHHUIO
crpaternueckux unei | NeS
Pa3zpaboTka cTpaTernueckux MHUIIMATHB
14 Kax cosnarb Brinonnenune naABUyansHOTO 3a1anust Ne9, moaroToBka K
NPaBUIIbHYIO CTPATETHIO | yocrynopaniio Ne6
Pa3zpaboTka pe3rome cTparerndeckoro Ou3Hec-1iaHa
15 Crpareruyeckoe Brinmonnenune nHauBuayanbHoro 3aaanus Nel(, moaroroBka k
TIaHApOBaHHC TECTUPOBAHUIO Ne6
[Ipumenenue Peanu3zaiust 1 KOHTPOJIb KOPIOPATUBHOM U KOHKYPEHTHOM CTpaTeruu Ha
16 KOpPIIOPATUBHOU U [IPaKTUKE
KOHKYpPEHTHOM Jluckyccusi, TOArOTOBKA K TECTUPOBaHUIO Neb

CTPAaTCrur Ha MPAKTHUKE

5.3. CamocTtosTenpHas pabota 00ydaromuxcs

Ne | HaumeHoBanue paznena o
ConeprxkaHne caMOCTOSITEIFHON paboThI
pa3ll| JUCUMIUIMHBI U TEMbI
XapakTepUCTUKa OpraHu3anuu
1 CoBpemeHHbIE p p p I




TEHICHLINHU
CTPaTErn4ecKoro
YIPaBJICHUS

BrimonHeHne KOHTPOIbHOM paboThl, HOATOTOBKA K CEMUHAPCKOMY
3aHATHUIO

[Tonxome! kK pazpaboTke

Nnentudukanys crpaTerni OpraHu3aIiu

2 BrImmotHEHIE KOHTPOIBHOW pabOThI, OJATOTOBKA K MPAKTHYECKOMY
CTpaTeruu SAHSTHIO
OCHOBBI Onucanne OU3HEC-MOJICTN OpraHU3aAINH
3 CTPATErnYecKoro BrlmotHeHHE KOHTPOIBLHOM pabOThI, TOATOTOBKA K MPAKTHUYECKOMY
aHaJm3a 3aHATHUIO
AHanu3 BHEIIHEHN CpeJibl OpraHu3aluu
4 OtpaciieBoii u
KOHKYPEHTHBIN aHanu3 | BbIIOIHEHHE KOHTPOILHON PabOTEI, OArOTOBKA K NPAKTHYECKOMY
3aHSITHIO
AHaJu3 CWIbHBIX U AHanu3 BHYTpEHHEHN Cpejibl OpraHu3aluu
5 C1a0BIX CTOPOH BrlmotHeHME KOHTPOILHOM pabOThI, TOATOTOBKA K MPAKTHUYECKOMY
OpraHusanuu 3aHATUIO
[pupona u ucrounuku |IIPHPOZa M HCTOYHUKHM KOHKYPEHTHOT'O PEHMYILIECTBA
6 KOHKYPEHTHOTO Brinonnenue KOHTPOIBHOM padOTHI, TOATOTOBKA K CEMHUHAPCKOMY
IIPENMYIIECTBA 3aHATHIO
1 KoHkypeHTHOE MPEnMyIIECTBO MO U3AEPKKAM
7 HACPCTBO 1O Brinonnenue KOHTPOIBHOM pabOThI, TOATOTOBKA K MPAKTHUYECKOMY
U3AEpKKaM RAHSTHIO
I KonkypeHnTHoe npenmyiiecTBo mno nauddepeHnuanim
8 PEUMYIICCTBO 34 CHCT | BionHeHne KOHTPOJIBHOHM paboThl, MOATOTOBKA K MPAKTUYECKOMY
nuddepeHIranum SAHSITIIO
KoHKypeHTHOE KoHKypeHTHOE NpenMyIEeCTBO B CTPOUTEIBCTBE
9 IPEUMYIIECTBO B BrimonHeHne KOHTPOIBHOM paboThl, HOATOTOBKA K MPAKTHYECKOMY
3peNbIX OTPACIAX 3aHATHIO
BeprtuxanpHast uHTErpanusi B CTpOUTEIHCTBE
Beprukanbnas y
10 BrinonHeHue KOHTPOIBHOM padOThI, TOATOTOBKA K CEMHUHAPCKOMY
WHTErpaLus RAHSTHIO
HuBepcuduxaiys B CTpPOUTEIbCTBE
11 Jusepcudukanus BrinonHenue KOHTPOIBLHOM padOTHI, TOATOTOBKA K CEMUHAPCKOMY
3aHATHIO
Moaenu OrpanudeHust MoJieTiell cTpaTern4eckoro BpIOOpa
12 CTpPaTErn4eckoro BrimonHeHre KOHTPOIBHOM PabOThI, MOATOTOBKA K CEMHUHAPCKOMY
B],16()pa 3aHATUIO
[IpoucxoxaeHue Crpaternyeckue (pakTopbl YCTOHYHMBOTO MPUOBLIHLHOTO POCTA
13 COBPEMEHHBIX BrimonHeHne KOHTPOIBHOM PaboThl, MOATOTOBKA K MPAKTHUECKOMY
CTpaTEeruyecKux uaen |3aHATHIO
K Pa3zpaboTka cTpaTeruu pa3BUTHS
14 aK co3niaTh BrimotHeHIE KOHTPOIBHOM PabOThI, TOATOTOBKA K MPAKTHUYECKOMY 3aHITHIO
MPaBUJIIbHYIO CTPATETUIO
C [InaHnnpoBaHue peanusanuu CTpaTeruu
15 TpaTeruieckoe BrimotHeHIE KOHTPOIBHOM PabOThI, MOATOTOBKA K MPAKTHUYECKOMY 3aHITHIO
MIJIAHUPOBaHUE
[Ipumenenue Peanuzanus ctpareruu Ha mpakTUKE
16 KOPIOPAaTUBHOU U BrinmonHnenue KOHTPOIBHOM pabOThI, MOATOTOBKA K CEMUHAPCKOMY 3aHSTHIO
KOHKYPEHTHOH

CTPAaTCrun Ha MPAKTHUKE




6. Meroauveckue MaTepuaJibl JJIsl CAMOCTOATEILHON padoThl 00y4aAIOIIMXCS MO AU CIUIINHE
(MoayJi10)

IIporpaMMo# TUCHUIUIMHBI IPELYCMOTPEHO ITPOBEICHUE JICKIIMOHHBIX 3aHATUH, HA KOTOPBIX AAETCS
OCHOBHOM CHCTEMaTU3WPOBAHHBIN MAaTepHall, U MPAKTUYCCKUX 3aHATHH, IPEIIOIAraloUX 3aKPEIUICHUE
U3y4EHHOI'0 Marepuaia u GopMHpPOBAHUE Y 00yJarOIUXCcs HEOOXO0IMMBIX 3HAHUH, YMEHUH 1 HAaBBIKOB.

Kpome Toro, BakHeHIIIMM TaroM U3y4eHUs AUCLUILINHBI SBJISIETCS cCaMOCTOsTeNbHas paboTa
00y4aroIuXcsl ¢ UCIOJIb30BAaHUEM BCEX CPEACTB U BO3MOXKHOCTENH COBPEMEHHBIX 00pa30BaTeIbHbIX
TexHOoJIOrui. B 00beM caMOoCTOATEIbHOM PabOThI 10 JUCLUIUIMHE BKIIOYACTCA CIEAYIOLIee:

- I3y4YCHHE TEOPETUYECKUX BOIIPOCOB 10 BCEM TEMaM JUCLUILINHBL;

- IOATOTOBKA K MPAaKTUYECKUM 3aHATUSAM;

- IOJITOTOBKA K BBIIIOJHEHUIO KOHTPOJIBHBIX PadoT;

- IOATOTOBKA K 3a4€Ty C OLEHKOM.

3a70roM yCHEImHOro OCBOEHHsI 3TON AUCHUILIUHBI SIBJIETCS 003aTelbHOE NTOCELIEHUE BCEX BUI0B
3aHATHH, TaK KaK MPOINYCK OAHOIo (TeM 0oJiee, HECKOIbKUX ) 3aHATUH MOXKET OCI0XKHUTh OCBOCHHE
pa3nenoB Kypca. Ha mpakTH4ecKux 3aHATHAX MaTepUall, U3JI0KEHHBIN Ha JIEKIMAX, 3aKPEIUIACTCS
BBITNIOJIHEHUEM MHIUBUAYAIbHBIX 3alaHUM, IIPUMEPBI KOTOPBIX NpuBeaeHs! B PIT/I, pemenuem tecTos,
y4acCTHEM B IUCKYCCHUSX I10 MPEIMETHON 00JIACTH, a TAaKXKe BBITIOJIHEHUEM KOHTPOJIILHON PaOOTHI.
Onucanue 3a1aHus U METOJUYECKHE PEKOMEH/IAllMU 110 BBHIIOJHEHUIO KOHTPOJIBHOM pabOThl IPUBE/IEHBI B
IPUIIOKEHUU.

[Tpuctynas Kk U3y4eHHUIO JUCHUTUIMHBI, HEOOXOIUMO B TIEPBYIO OYEPEIb O3HAKOMHUTHCS
conepkanueM PIIJI, a Takxke METOAMYECKUMHU yKa3aHUSMU 110 OpraHU3alui CaMOCTOATEIbHOW paboThl U
MOJIFOTOBKE K IPAKTUYECKUM 3aHATHSIM.

[Ipu noAroToBKE K NPaKTUYECKUM 3aHATUSAM U B paMKaX CaMOCTOSITENIbHOM pabOThI 110 U3YyUEHHIO
JUCITUTUIMHBI 00YYarOIIUMCS HEOOXO0TUMO:

- IOBTOPUTH 3aKOHCIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHH MaTepHall U IOIOJHUTb €T0 C yYETOM
PEKOMEHI0BAaHHOM 110 TAHHOU TEME JIMTEPATYPBHI;

- IPY CAMOCTOATEIbHOM U3YYEHUH TEOPETUUECKON TEMBI CIETIaTh KOHCIIEKT, UCIOJIb3YS
pexomenioBannbie B PIIJ] nctounuky;

- BBIIIOJIHUTh IIPAKTUYECKUE 3aJJaHUs B paAMKaxX U3y4aeMOU TEMBI;

- IOATOTOBUTHCS K IPOMEKYTOUHOM aTTeCTallH.

WTtorom usyueHus: IUCUUIUINHBI SBJISIETCS 3a4€T C OLEHKOM, KOTOPbII MPOBOJUTCS 1O 3aBEPIICHUN
u3ydeHus Kypca. s nosydeHus 3aueta 00y4aromuiics JOMKEH BBIITOJHUTh KOHTPOJIbHYIO padoTy,
PAKTUYECKHE 3aJIaHUs ¥ IPOUTH TecTHpoBaHue. OLeHKa CTaBUTCS MO Pe3yIbTaTaM BHIIIOJHEHUS
PAKTUYECKUX 3aJaHUM, KOHTPOJIbHON pabOThI U TECTUPOBAHUSI.

OOyuaromuecs, He MPOILEIIINE aTTECTALUIO 110 TPaQUKy CECCUU, T0JKHBI TUKBUIUPOBAThH
3a/I0JKEHHOCTh B YCTAHOBJIEHHOM nopsiake. /[t 3Toro Heo6X01MMO MOATOTOBUTHCS IO TEOPETUUECKUM
BOIPOCaM, JUKBUIMPOBATH 33J0JIKEHHOCTh 1O MIPAKTUYECKUM 3aHSITHUSIM, BHIIIOJHUTH KOHTPOJIbHYIO
paboTy U IPONTH TECT, KOTOPBIN CO3/4Aa€TCs CHEUANIBHO JUIs IUKBUIALMHU 330>KEHHOCTH.

7. OneHOYHbIE MAaTePHUAJIbI VISl IPOBEICHUS TEKYLIEro KOHTPOJIS yCIIeBAeMOCTH U ITPOMEKYTOYHOM
arrecTauMu 00y4aroIMXcs M0 JMCUMILINHE (MOTYJII0)
7.1. [lepeueHb KOMIETSHIINH C yKa3aHUEM ITAIMOB MX (HOPMUPOBAHHUSI B IPOIIECCE OCBOCHUS UCIIUIIITMHBI

Kox n HaumeHoBanue
Ne KoHnTtponupyemsie pa3aesbl JUCHUTIITUHBI . Bug onteHouHoro
WHJIMKATOpa KOHTPOJIUPYEMOM
/1 (Moy1is) cpencTaa
KOMIIETEHIIUHA
BPEMEHHBIE TEHIECHIIUN CTPATETHUECKOT
1 Cospeme © TCHCHIHH CTPaTCriecKoro [IK-2.1 Tect Nel
yTIpaBICHUS
Tect Nel
2 |[Momxompl Kk pa3pabOTKe CTPATETHH [IK-2.1 NunuBuayanpHOE
3agangne Nel
Tect No2
3 | OCHOBBI CTpaTErHueCcKOro aHaInu3a [1IK-2.1 NunuBunyanbHOe
3aganue No2
4 | OtpacneBoil 1 KOHKYPEHTHBIN aHAIN3 [1K-2.1 Tect Ne2




NunuBunyansHoe
3aganue Ne3

Tect Ne2
AHaM3 CUIIBHBIX U CIIA0BIX CTOPOH
5 [1IK-2.1 NunuBunyanbHOe
OpraHu3aIHH
3amanue Ned
6 [Ipuposa 1 UCTOYHUKU KOHKYPEHTHOTO TIK-2.1, [IK-2.2 Tecr No3
MIPEUMYIIECTBA
Tect Ne3
7 | JIumepcTBO MO U3AEpPKKAM I1IK-2.1, [1K-2.2 NunuBuayanpHOE
3aganue Ne5
Tect Ne3
8 |IIpeumymiecTBo 3a cueT auddepeHImanum [1IK-2.2 NunuBuayanpHOE
3aganue Neb
KoHkypeHTHOE IPEUMYIIIECTBO B 3PEIIBIX Tect Ne3
9 yp PEHMYIL p I1K-2.2 NunuBunyanbHOe
OTpacysix
3aganue No7
10 |BeprukanpHas HHTETpaIUs [1K-2.2 Tect Ned
11 | AuBepcuduxamms [1K-2.2 Tect Ned
12 |Mopenu cTpaTeruueckoro Beioopa [1K-2.2 Tect Ne5
IIpoucxoxaeHe COBPEMEHHBIX Tect NeS
13 | P A P [1K-2.1 WunuBuayansHoe
CTPAaTerHYECKUX UeH
3amanue Ne8
Tect Neb6
14 | Kak co3gath NpaBUJIbHYIO CTPATETHIO [1IK-2.1 NuauBuayanbHoe
3aganue Ne9
Tect Neb
15 [Crparernyeckoe rmiaHupoOBaHUE IK-2.1, T1IK-2.2 NunuBunyanpHOE
3amanue NelO
16 Hpumenenue Ec OPTOpaTHBHON 1 I1K-2.1, I[IK-2.2 Tect Neb6
KOHKYPEHTHOU CTpaTeruu Ha MPaKTUKe
17 | KonrtponbHas paboTa [K-2.1, I1K-2.2 KonTponbhas padota
18 |3auer c oueHkoit I1K-2.1, [1K-2.2

7.2. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaT€pPHalIbl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
HE0OXOIUMBIE 1JIs OLIEHKH 3HAHUI, yMEHHUI 1 HaBBIKOB U (MJIM) OMbITa MPOPECCUOHAIBHOMN AEATEIbHOCTH,
XapaKTEepU3YIOIIMX ATarbl (POPMUPOBAHUS KOMIIETEHIIMH B IIPOLIECCE OCBOEHUS AUCIUILTUHBI
NuauBuayanbHble TBOPUECKHE 3a1aHu (17151 IPOBEPKU CPOPMUPOBAHHOCTH MHANKATOPA
noctmwxenus komrnerennuu [1K 2.1-2.2)
1. 3aganue 2. Onucanne OU3HEC-MOJICTN OpraHU3alUH

2. 3ananue 3. [TocTpoeHne KapThl CTPATETHYECKUX TPYIIT

3. 3aganue 4. AHanU3 OPraHU3alMOHHON CTPYKTYPbI OPraHU3aluN

4. 3apganue 5. [Touck BO3MOKHOCTEN JUIsl IPEUMYIIECTBA IO U3AEPKKAM

5. 3apanue 6. [louck BO3MOKHOCTEHN 7151 MpEeUMYILecTBa Mo AuddepeHnnanum

6. 3aganue 7. OnpeaeneHre KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3aluu

WuauBuyanbHble TBOpUECKHE 3aaHus (JUIs MPOBEPKH C(HOPMUPOBAHHOCTH UHIAMKATOpA
noctmkerus: kommnerennuu [1K 2.2)
1. 3ananue 1. Unentudukanus crpaTerun pa3BUTHs OpraHu3alun
2. 3ananue 8. Bo1bop cTpateruu pa3BUTHs OpraHu3aluu

NuauBuayanbHble TBOpUECKHE 3a1aHus (A1 IPOBEPKU CHOPMUPOBAHHOCTH UHIUKATOPA




noctkenus kommerennuu 1K 2.1-2.2)
1. 3apanue 5. [Torck BO3MOXHOCTEN [IJIs1 MPEUMYILIECTBA IO U3JIEPKKaM
2. 3aganue 6. [Tonck BO3MOXKHOCTEH JUTsl MpeuMyIiecTBa o nuddepeHmanum
3. 3amanue 7. OnpeneneHne KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3aluu
4. 3ananue 8. BeiOop cTpaTeruu pa3BUTHS OpraHu3aIuu

NuauBuayanbHbIe TBOPUYECKHE 3a1aHUs (11 IPOBEPKU CHOPMUPOBAHHOCTH MHAMKATOPA
noctkenus: komrnerenuuu [1K 2.2)
1. 3ananue 9. PazpaboTka pe3roMe CTpaTerniecKoro Ou3Hec-IIaHa

NuauBuayanbHble TBOpUECKUE 3aaHUs (AJ11 TPOBEPKU C(HOPMUPOBAHHOCTH UHIUKATOPA
noctkeHus kommnerennuu [1K 2.2)
1. 3aganue 10. Pa3paboTka pe3toMe cTpaTeruueckoro Ou3Hec-IiaHa

TecroBbie 3a1aHus (KOMIUIEKT TECTOBBIX 3a/IaHUS IS TPOBEPKH C(HOPMHUPOBAHHOCTH MHINKATOPA
noctikeHus kommerennuu 11K 2.1-2.2)

1. YkaxuTe BapuaHT OTBETa, KOTOPBIl HE OTHOCUTCS K CTpATErMYecKuM (pakTopaM yCTOHYUBOTO
PHOBUIEHOTO POCTA

a. CTpeMJICHUE K HETPEPBIBHBIM M IIOCTOSIHHO YCKOPSIFOIIMMCS MHHOBAITHSIM

b. HEOOX0MMOCTH 3HAYMMOM MU PepeHITHAITTN

C. CTpeMJICHUE HAWTH YSI3BUMBIC MECTa KOHKYPESHTOB

d. HeOOX0IUMOCTh TOOUBATHCS TPEBOCXOTHOTO UCTIOIHEHUS M CHHXPOHHU3AIMH KOMIICTCHITHIHA,
PECYPCOB, CTUMYJIOB, OPTaHU3AMOHHON KYJIBTYPHI B OU3HEC-TIPOIIECCOB CO CTPATETUICCKUM HAMEPEHUEM
KOMITAaHUH

2. K m3onupyrommm 6apbepaM UMHUTAINU (MIOJpakaHHUs) KOHKYPEHTHOTO IIPEUMYIIECTBA
KOHKYPEHTOM OTHOCSITCS

a. JIIMTENbHBIN IUKJ CO3/IaHHUsI CTOMMOCTH

b. cokpbITHE pPe3yabTaTOB ACATECIBHOCTH

C. ciocoOHOCTh MPUOOPETATh PECYPChl U CIIOCOOHOCTH

d. HeMOOHITbHBIE PECYPChI U CIIOCOOHOCTH

€. CII0)KHO KOITUPYEMbIE PECYPChI U CIIOCOOHOCTH

f. cnep>xuBanue
J. IPUYHUHHO-CJIEJICTBEHHAs JIBYCMBICICHHOCTb
h. mpsiMbIe KOHTAKTBI C TIOKYIATENSIMHU, TOCTABIINKAMU M KOHKYPEHTaMH
I. IPEUMYIIECTBEHHOE MPABO

. K orpannuenusmM co3ganust KOHKYPEHTHOTO IIPEUMYILECTBA B 3PEJIBIX OTPACIISIX OTHOCSTCS
. cmaj cmpoca
. CYOCTHUTYIIHS TEXHOJIOTHIT
. HU3Kasi HOBHU3HA TOBapa
. UICKYIIIEHHOCTb MOTpeOuTenei
. CTaHJapTH3alus ToBapa
00JIbIINE KATUTATIOBIOKEHHUS B IPOU3BOJICTBEHHbIE MOLTHOCTH
. BBICOKHE WHBECTHUIMH B Au(HepeHnanmno
. TpeOOBaHMS HHBECTOPOB

>SKQ D OO T H W

. K 001um 6a30BbIM KOMIETEHLIUAM pean3alii KOPIOPaTUBHON CTPAaTErni OTHOCAT
. DKOHOMHS Ha 00y4eHUHN

. YIIpaBJIeHHE 3aTpaTaMy Ha KOPIOPATUBHYIO CIOXKHOCTb

. (PMHAHCOBBIN KOHTPOJIb

. yIIpaBJeHHE TPaH3aKLMOHHBIMU U3EPKKaMU

. DKOHOMMSI Ha CIIEKTPE PECYPCOB U CIIOCOOHOCTEN

© O 0O T

5. Ctpareruueckoe IUIAaHUPOBAHKUE KaK CHCTeMa yrpaBieHUs 23PPEKTUBHOCTHIO 1E€ATEILHOCTH



OOJIBIIIE TOAXOIUT
a. JUTsl OTPACICH, I/Ie BAKHBI TEXHOJIOTHH M KOHKYPCHITHS
b. st KOMIaHuK ¢ HEOOIBIITUM KOJIMYECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB
C. JUTsl KOMITAaHWH CO MHOXKECTBOM OHM3HECOB, JCHCTBYIONIUX B CAMBIX Pa3HBIX OTPACIIAX
d. 115 KPYIHBIX U TOJTOCPOYHBIX HHBECTHIIMOHHBIX IIPOEKTOB
€. JUISl HHBECTULIMOHHBIX IMMPOECKTOB, OTINYAIOIIMUXCS MAJIBIM Pa3MEepPOM U KPaTKOCPOUHOCTHIO
f. U1 3perbIX, TEXHOIOTHYECKH CTA0MIBHBIX OTpaciieit

6. ®UHAHCOBBIM KOHTPOJIb KaK CHCTEMa yrpaBiieHus 3(pPEeKTUBHOCTBIO AESATEILHOCTH OOJIbINE

HOJIXO/UT
. ISl KHBECTUIIMOHHBIX MTPOEKTOB, OTIIMYAIOIIUXCS MAJIBIM Pa3MEPOM U KPaTKOCPOYHOCTHIO

. IS 3pETIbIX, TEXHOJOTHYECKH CTAOUIIBHBIX OTpaciei
. 111 KOMITAaHUH ¢ HEOOJBIIUM KOJIMYECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB

. JUISL OTPACIIeH, Tie BaXKHBI TEXHOJIOTMU M KOHKYPEHITHS
. JUISL KPYIHBIX U JIOJITOCPOYHBIX HHBECTUIIMOHHBIX TPOCKTOB

JUIS KOMITAHUU CO MHO>KECTBOM OM3HECOB, ICMCTBYIOIIMX B CAMBIX Pa3HBIX OTPaCIsaX

DO OO T®

. K HOBBIM HarpaBi€HUsIM CTPATErMUE€CKOTO MBILIJIEHUSI OTHOCST

. (hokyc Ha (hakTOpbI ycriexa B OTPACIH, CO3JAIOIIIe MPUObLIH

. YU€T KOMIUIUMEHTAPHOCTH U CIIOKHOCTH BUJIOB JIE€ATEIbHOCTH OpraHU3aluu

. pa3BuTHE C MOMOIIIbI0 HTEepHEeTa T7100aIbHON CETH KOMMYHUKAITIU

. CO3/IJaHE MHOT'OCJIOMHOT0 KOHKYPEHTHOIO IIPEUMYIIECTBA

. IEPECMOTP CTPATETMUECKUX MOJEIEN U METO0B

. OpHMEHTaIUs Ha SKOHOMMIO Ha MacuITade U 00yuyeHUn

. @KTUBU3UPYIOLIUICS MPOLIECC CIUSHUSL, TOTTIOUICHUS U pa3/IesIeHUs] KOMIIaHHUM

. IPOHUKHOBEHUE HA HAllMOHAJIbHBIE PHIHKHM TPAaHCHALMOHAJIBHBIX MEXIYHAPOIHbBIX KOPIOpaLUii

>SKQ hDd® OO T D

8. Ykaxure QJICMCHTDBI, COCTABJIATOIIUC ITPOLUECCC CTPATCTHYICCKOTO MCHCIPKMCHTA:

da. CTpaTel"I/I‘leCKI/Iﬁ aHaJIu3, (I)OpMI/IpOBaHI/Ie ueneﬁ U 3aa4 oOpraHu3alnuu, KOHTPOJIb U pCalnu3alus
CTpaTCruu

b. ananus BHYTPCHHCTO INOTCHIHMAJIa OpTaHHU3alU, CTPATCTHICCKOC IINIAHUPOBAHUC, pCain3alna
CTPATCTUN U KOHTPOJIb JOCTUXKCHUA OIICPATHBHBIX enaeu

C. aHaJIM3 BHEIIHEN CpCAbl, CTPATCTUYCCKOC IIJIAaHUPOBAHUE, (I)OpMI/IpOBaHI/Ie CTPATCTUYCCKUX Henen
U 3a7la4 OpraHu3anuu, peajin3alus CTpaTeruu

d. CTpaTel"I/I‘leCKI/Iﬁ aHaJIn3, CTPATCTUYCCKOC INIAHUPOBAHUEC, pCaIn3alius CTPATCIMU U KOHTPOJIb
AOCTHUIKCHUS CTPATCTUICCKUX neaen

9. K nensim cTpaTernyeckoro ynpasjieHUsl IEPCOHAIOM HE OTHOCST

a. obecrieyeHue NOTPeOHOCTH OPraHU3allMU B IEPCOHANIE HA TTEPCIIEKTUBY

b. pa3BuTHe 3(HEKTUBHBIX CUCTEM KOMMYHHKAIIUH MEXIY COTPYAHUKAMH, MY PYKOBOJUTEICM
U €T0 MOJYNHEHHBIMU

C. obecrieueHune 3(pPEeKTUBHBIX MPOrpaMM O0yUEHUS U pa3BUTHS JIJIs TOBBIIEHUS KBaJIU(DUKaMK
BCEro nepcoHasia ¥ GopMUPOBAHNE BHICOKON BHYTPEHHEH TMHAMUKU NIEpCOHAIa

d. co3nanue MexaHU3MOB OOPBOBI C OCIIEACTBUSIMU TICUXOJIOTHUECKOTO BOCTIPHSITHS IEPEMEH

€. peryMpoBaHue ypOBHS OILIAThl TPYAQ, JOCTATOUYHOTO JUIs MOA00pa, yaAep:KaH!us U MOTHBALIUH
NepcoHalla Ha BCEX OpraHU3al[MOHHBIX YPOBHSIX

10. Ha ocHOBe omucaHusi ONPEEIUTe CTPATErHueCcKOe HAMpPaBICHUE PA3BUTHS OpTaHU3AIUH 110
monenu ADL (mepemectute Mapkep):

a) OnucaHue pbIHKa:

a. PBIHOK pacTeT yMEepeHHO;

b. KONMYEeCTBO KOHKYPEHTOB MOCTOSHHO PACTET, KOHKYPEHTHOE OKPY)KEHHE PhIHKA TTOCTOSHHO
MEHSIETCS;

C. MHBECTHUIINU B PHIHOK YBEIMYNBAIOTCS,

d. ypOBEHb IIEeH CHMYKAETCs 3@ CUET HOBBIX UTPOKOB, CYIIIECTBYET YIP0O3a IICHOBBIX BOWH.

b) onucaHne KOHKYPEHTHOM MO3UINN:



a. 00BEM TIPOJIaXK YCTOMYHMBBIN, TEMITBI POCTA MPOIAXK JTUOO paBHBIE, TNOO BBIIIE PHIHKA;

b. KOHKYpPEHTHOE MPEUMYILECTBO €CTh, HO €0 €Ile HEOOXOMMO YKPEIUISATh U IOHECTH JI0 IEJICBOM
ayJUTOPUH;

C. CpeIHUM YpOBEHb 3HAHUS KOMITAHUU CPEIU LEJIEBOM ayquTopuu, komnanus He BxoauT B TOII, Ho
W HE ayTcauep;

d. cpenHMii ypOBEHB YIPO3bI CO CTOPOHBI KOHKYPEHTOB, BHICOKAs KOHKYpPEHTHast 00pb0a 3a KJIMeHTa,
HU Ha OJHY MUHYTY HEJb3s paccilaOUThCsl, MHAYE - TOTEPs J0JIM PhIHKA.

KonTtponsHas padora (Juist mpoBepkH c(hOpMUPOBAHHOCTH MHAWKATOPA TOCTHIKECHUSI KOMITETCHIIUN
K 2.1-2.2)

Tema "Pa3zpaboTka cTpaTreruu pa3BUTUsI OpraHU3aIMK Ha ipuMepe ..."

KomruiekT 3aganuii ist KOHTPOJIBHOM paboThl pasmeriieH 1o aapecy DMOC Moodle
(https://moodle.spbgasu.ru/enrol/index.php?id=1242) u conepxwur:

3ananue 1. Ctparernueckuil aHaau3 AESITEIbHOCTH OpraHU3aluu

1. BeiOepuTe TOTUCTUYECKYIO OPTaHU3AIUIO U JATe XapaKTePUCTUKY €€ IeATEIbHOCTH

2. [Ipoananu3upyiite TeKyllee KOHKYPEHTHOE U CTPATErHYeCcKOe MOJI0KEHNE OpraHu3aliy Ha
OCHOBE WHCTPYMEHTOB OTPACIEBOr0 U KOHKYPEHTHOT'O aHaIN3a

3. BeisiBUTE CTpaTernyecKue HeCOOTBETCTBUS B IEATEIILHOCTH OpPraHU3aIMy Ha OCHOBE
XapaKTEPUCTHKN BHYTPEHHEW Cpebl OpraHU3aIiN

3ananue 2. Ctparernueckuil BbIOOp HaNpaBICHUs pa3BUTHS OpraHU3aluu

1. OnumuTe BUIBI KOHKYPEHTHOTO TIPEUMYIIECTBA OpraHU3aIin

2. Bribepure HanpaBiieHHE Pa3BUTHSI OpraHU3alUH U CHOPMYIHUPYITE CTpaTernyecKue e ee
pa3BUTHUSA

3. OcyuiecTBHTE BBIOOP CTPATETUH HA OCHOBE MOJICTIH STAJOHHBIX CTPATETHH

3ananue 3. CtpaTernueckuil Ou3Hec-TUIaH pa3BUTHUs OpraHU3aluu

1. OnuIuTe OCHOBHBIE CTPAaTETHUECKIE MHUIIMATUBBI peali3alii BHIOPAHHOTO HAIIPABIICHUS
pa3BUTHUSA

2. Pa3pabotka cTparerndeckoro OusHec-uiana (IJIaH OpraHu3alOHHBIX H3MEHEHUH, TUIaH
MapKeTHHTa, IIJIaH POU3BOJICTBA, (PHHAHCOBBIH TLIaH)



7.3. CucteMa OLIeHUBAHUSI PE3yIbTAaTOB 00YUEHHUS 110 AUCHUIIINHE (MOAYII0) IPU MPOBEICHUU TEKYIIETO

KOHTPOJISI YCTIIEBaEMOCTH

Ornenka
«OTIUYHOY (32YTEHO)

3HaHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U TOJIHbIE 3HAHUS 110 BCEM pa3JieaM
JUCLIUILIMHBL, @ TAK)KE [10 OCHOBHBIM BOIPOCAM, BBIXOSIINM 3a IIPEAEIbI
y4eOHOI TporpamMmel;

- TOYHOE MCII0JIb30BaHUE HAyUYHON TEPMUHOJIOTUH, CUCTEMATUUYECKU TPAMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IIOJTHOE U IITyOOKO€ YCBOSHHE OCHOBHOM M JIOMOJHUTEIBHOM TUTEPaTypHI,
PEKOMEHIOBaHHOU paboyeii MporpaMMoi Mo AUCIHUILTUHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTHUPOBATHCS B TEOPUSAX, KOHLENIUAX U HAIIPaBJICHUAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIUH

HaBBIKU!

- BBICOKUH YpOBEHb c(hOPMUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpaMmme
KOMIICTCHITU;

- BJIaZICET HaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIATh CJI0KHBIE
poOJIEMBI M HECTaHJAPTHBIE CUTYAINH;

- IPUMEHSET TEOPETUUECKUE 3HAHUS JIJIs1 BBIOOpA METOAMKH BBINOTHEHUS
3aJIaHUI;

- TPaMOTHO 0OOCHOBBIBAET XOJ] PEIICHUS 3a/1a4;

- 0e3yImpeyHo BiIaJeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUIECKUX 3a/1a4;

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B
IPYHIOBBIX 00CYK/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOJTHEHUS 3a1aHUN

Onenka
«XO0pOo10» (3aYTEHO)

3HaHUSA:

- JIOCTATOYHO IOJIHBIE U CUCTEMAaTU3UPOBAHHBIE 3HAHHUS 110 AUCLUIUIMHE;

- YCBOEHHE OCHOBHOW M JTOTIOJHUTEIBLHOM JINTEPATyphl, PEKOMEHI0BAaHHON
paboueii mporpaMMoil o AUCHUILIUHE (MOAYIIIO)

YMEHHUS:

- YME€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIEIUAX U HAIIPABICHUAX
JTUCHUIUIMHBL U AaBaTh UM KPUTHUYECKYIO OIICHKY;

- HCTOJIb3YET HAYYHYIO TEPMUHOJIOTHIO, TMHIBUCTUYECKU U JIOTUYECKU
MPaBWJIbHO U3J1araeT OTBETHI HA BOIIPOCHI, YMEET JielaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaJICET MHCTPYMEHTAPHUEM I10 JUCLUIIIMHE, YMEHHE €r0 HCIOJb30BaTh B
MTOCTAaHOBKE U PELLIEHUU HAYYHbIX U MPO(dhecCHOHANBHBIX 3aa4

HaBBIKU:

- caMOoCTOsTeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUAX, YUaCTUE B TPYNIIOBBIX
00CYKJI€HUSIX, BBICOKHI YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3a/IaHUM;

- CpeHUN ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueli mporpamme
KOMITCTEHITU;

- 0e3 3aTpyaHEeHHUH BBIOUpPAET CTaHIaPTHYIO METOIMKY BBIITOJIHEHUS 3a/laHUM;
- 000CHOBBIBAET XOJ] pelIeHus 3a/1a4 0e3 3aTpyIHEHU I




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JIUTEpaTyphl, PEKOMEHIOBAaHHON paboyeii mporpaMmoii;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHUHOJIOTUH, CTUIIUCTUYCCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTHUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIUAX U HAITPABIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIaJIC€T HHCTPYMEHTapueM Y4eOHO! AUCIUILTUHBI, YMEHUE €T0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa 1moj; pyKOBOJCTBOM IMPENOIABATENS HA IPAKTHYECKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbI MUHUMAJILHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBeTa (BBITOJHEHHUS MTUCHMEHHOW PabOTHI);

- 3HaHHUE OT/EJIbHBIX HICTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMmon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaM4#e rpyOBIX OmIMmOoK

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KHH ypOBEHBb CPOPMHUPOBAHHOCTH 3asIBIICHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- HE MOKET 00OCHOBATh AJIITOPUTM BBINIOJIHEHUS 33 JaHUI

7.4. TeopeTndeckre BOIPOCHI U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyJaronuxcsi, HEOOX0IMMBbI€ JUIsl OLIEHKU 3HaHUM, YMEHHUI ¥ HaBBIKOB U (MJIM) OMbITA IPOPECCHOHATBHON
JeSITeNIbHOCTH, XapaKTEPU3YIOIINX 3TAIbl (POPMUPOBAHUS KOMIETEHIIUN B TPOLIECCE OCBOEHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs
IIpumepHBIE BOITPOCHI

O 031N N b= W —

. YCi10BUSl BOBHUKHOBEHUS CTPATErMUECKOr0 MEHEPKMEHTA U €r0 IIPEeIHa3HauYCHHE

. DBOJIIOLIUS CTPATETMUECKOTO MEHEPKMEHTA U €r0 OCOOCHHOCTH

. Tpapuumonusle npezacrasienus o ctpareruu (A. Yangnep, U. Aucodd, I'. Munubdepr)
. CoBpeMEHHOE NPECTABIIEHUS O CTPATETUH U €€ ONMCAaHNE

. YpoBHH (hOPMUPOBAHUS CTPATETUN U UEPAPXUS €€ UICHTHPHUKAIIUN

. bazoBrble cTparerun pa3BuTHA (POCT, CTAOMIBHOCTD, BBDKUBAHUE)

. OTaJIOHHBIE CTPATETUU: TPYIIIA CTPATErMi KOHLIEHTPUPOBAHHOIO POCTa

. DTaJIOHHbIE CTPATETUH: TPYIIA CTpAaTeruii TMBEpCU(PUIIMPOBAHHOTO POCTa

. DTaJIOHHBIE CTPATErUU: TPYIIA CTPATETNH HHTETPUPOBAHHOIO pOCTa

10. DTanoHHBIE CTpaTEruy: IPyIIa CTPaTeruii OTPUIIATEIBHOTO poCTa

11. Konkypentnsie ctpateruu (®. Kornepa, M. Iloptepa, U. Ancodda)

12. DnemMeHTsl, Ipoliece U NMpeIHa3HaueHUe CTPATErnYecKoro aHaamusa

13. busHec-Mo/ienb KaKk MHCTPYMEHT CTPAaTETHYeCKOTro aHaInu3a: AJIeMEHTHI, ITallbl,

MMpeaHa3Ha4YCHNUEC U BBIBOAbI

14. GAP-ananu3: BUIbI, dTAIlbI, IPeIHA3HAYCHUE U BHIBOJIBI
15. OtpacneBoii aHAJIK3: 3TAIbI, YJIEMEHTHI, TPEIHA3HAYCHUE U BHIBOJIBI




16. Monenb koHKYpeHTHBIX cui [lopTepa: aTanbl, 3J1eMEHTHI, MPEeTHA3HAYEHUE U BBIBOIbI

17. BeisiBIeHHE KITIOYEBBIX (PaKTOPOB ycIiexa B OTPACIHU: 3JIEMEHTHI, 3TAIlbl U MPEeIHa3HaAuYCHUE

18. KoHKypeHTHBII aHaJIN3: 3Talbl, 3JIEMEHTHI, IPEIHa3HAYEHUE U BBIBOIbI

19. AHanu3 peIHOYHOW CErMEHTALMK: ATallbl, BUJIbI, TPEAHA3HAYCHUE 1 BHIBOJIBI

20. Ananu3 cermenTaru o marpuiie McKinsey: starbl, 31eMeHTbI, IpeHA3HAYCHHUE W BBIBOJIbI

21. AHanu3 cTpaTeru4ecKuX TPy STanbl, YJIEMEHThI, IPeIHA3HAYCHHE U BbIBOIbI

22. BCG-ananu3: 3Tansl, 3JEMEHTHI, TPeHA3HAUYECHNUE U BHIBOIBI

23. AHayu3 BOCHPHATHSI KIIMEHTOB: 3TaIlbl, SJIEMEHTBI, TPeIHa3HaYCHHUE U BBIBOIbI

24. Ananu3 BHYTpEHHEH CpeJIbl: STalbl, 2JIEMEHTHI, IPEeIHA3HAYCHUE U BBIBOIbI

25. Uepapxuueckasi Ipupo/ia OpraHU3alMOHHBIX CIIOCOOHOCTEM, X BUJIbI U 3HAYCHUE TS
pa3BUTHUS OpraHU3AINH

26. AHanu3 npou3BOJICTBA: ATAIbI, 3JIEMEHTHI, PEAHA3HAYEHNE U BBIBOIbI

27. AHanu3 TEXHOJIOTHIL: 3TAlbl, JJIEMEHTHI, IIPEIHA3HAYEHUE U BBIBOJIbI

28. AHanu3 4eloBEUYEeCKUX PECYPCOB: ATAIlbl, 3JIEMEHTHI, IPEAHA3HAYEHUE U BHIBObI

29. Ananu3 opraHu3alMOHHON CTPYKTYPBI: ATAlbl, 2JIEMEHTHI, IPeJHA3HAYCHHUE U BHIBOIBI

30. AHanu3 opraHu3alMOHHON KYJIbTYPBI: 3TAIlbl, JJIEMEHTHI, IPeJHA3HAYCHHUE U BBIBOIbI

31. Ananu3 MapKeTHHTa: Talbl, 3JIEMEHTHI, IPeJHA3HAYCHUE U BBIBO/IbI

32. GuHaHCOBBIN aHAIN3: ITAIlbI, JIEMEHTHI, TPEeIHA3HAYCHUE U BHIBOJIbI

33. Mogenb McKinsey 7S kak HHCTpYMEHT CTPATErHYECKOTO aHaIM3a: SJIEMEHTHI, STaIlbl,
npeIHa3HaYeHUE U BBHIBOJIBI

34. SNW-ananu3: sTamnsl, 3JIeMEHThI, IpeTHA3HAYCHHE U BHIBOJIBI

35. Monenb BeiOopa crparerun A. Tomricona u A. CTpukieHa: npeaHa3HadeHue, (HakTopsl
BbIOOpA, AIITOPUTM, CTPATETUU U HEJOCTATKU MOJETU

36. Moguenb BeiOOpa crpateruu GE/McKinsey: npennaszHauenue, GakTopbl BEIOOPA, alrOPUTM,
CTpaTeruy U HeAOCTATKU MOJIENH

37. Monenb BeiOopa crparerun ADL: nmpenHasHaueHue, pakTopsl BBIOOPA, AITOPUTM, CTPATETHU
Y HEIOCTaTKU MOJENN

38. Moguenb Beibopa crpareruu Shell /DPM: npennasznauenue, GakTopbl BEIOOPA, arOPUTM,
CTpaTeruy U HeAOCTATKU MOJIENH

39. Monenb BeiOopa crparerun M. Anuzeca: npeqHasHaueHue, GakTopsl BBIOOPA, allTOPHUTM,
CTpaTeruy U HeAOCTATKU MOJIENH

40. Mopens BbiObOpa crpateruu M. Ancodda: npennaznayenue, (pakTopsl BEIOOpa, allrOPUTM,
CTpaTeruy U HEAOCTATKU MOJIENH

41. 3HaueHne U HETOCTATKU TEOPUH TOAPBIBHBIX MHHOBAIIWH JIJIsl BRIOOPA CTPATETHH Pa3BUTHS
OpraHu3aIuu

42. BrIsiBICHHE KITFOUEBBIX (PAaKTOPOB yCIieXa OpraHU3alii: HCTOYHUKH, TIPUHITHIIE]
UCIIOJIb30BaHUs

43. ConeprkaHue, MpoIecc U MpeIHa3HAYCHHE CTPATErHIeCKOT0 TUTAHUPOBAHUS

44, Mopenu cTpaTerMuecKoro MIaHUPOBAHUS: MOJIENb | apBapACKO# MIKOJIbI OU3Heca

45. Mopenu crpaternueckoro mianupoBanus: . Creitnepa

46. Moaenu cTpaTeruueckoro IIaHUPOBaHUSI: KOHTYP CTPAaTErMuecKoro IIaHuPOBAHUS

47. Moaenu cTpaTeruueckoro IIaHuPOBaHUS: MOJIEIb C YYETOM >KM3HEHHOTO IIUKJIa Ou3Heca

48. Ilnan opraHU3alMOHHBIX U3MEHEHUI: BUAbl U3MEHEHUH, 11e7Ib U COJIepKaHKe IJ1aHa

49. I1nan mapkeTuHra: GyHKIIMOHATIBHBIE CTPATETHH, IIEJIb U COJICpIKAHUE TIIaHa

50. Ilman mpou3BoicTBA: (PYHKITMOHAIBHBIC CTPATETUH, 1IETTh U COJIEPKaHHE TUTaHA

51. I1nan ynpaBiieHUsl 4YeTOBEUECKUMH pecypcamu: (yHKIIMOHAIbHbIE CTPATETUH, LENb U
coJlep’KaHue TUIaHa

52. ®uHaHCOBBIN TUIaH: (YHKIIMOHATIBHBIE CTPATErHH, LIEb U COJIEp)KaHNe TUIaHa

53. SWOT-ananu3 kak HHCTpPYMEHT OIIPENIEICHHUs] CTPATETHUECKUX WHUIIMATHB

54. Moaens SCORE kak MHCTpYMEHT OTIpPENEIeHHUs] CTPATETHUECKUX WHUIIHATHB

55. Crparernueckue ¢pakTopbl YCTOWYUBOTO MPUOBIILHOTO POCTa OpraHU3aliK (HENpepbhIBHbIE
WHHOBAIIMH, 3HaYnMas nuddepeHuanis 1 coraacoBaHHOCTh paboYMX MPOLECCOB)

56. IlpaBuna pa3paboTku u pean3anuu 3 (HEKTUBHBIX CTpATErHit

57. Ilpupojia KOHKYPEHTHOI'O PEUMYILECTBA: MPEANOCHUIKA BOZHUKHOBEHUS U UCTOYHUKH

58. KoHKypeHTHOE MPenMyIIEeCTBO HA OCHOBE YyBCTBUTEIBHOCTH K U3MEHEHUSAM: (haKTOPHI U



YCIIOBHUS

59. KoHKypeHTHOE MPEUMYIIIECTBO Ha OCHOBE MHHOBAIUM: (DAKTOPHI M YCIIOBUS

60. OcHOBHBIE KOHKYPEHTHBIC PEUMYIIIECTBA HAa PA3IMYHBIX PhIHKAX (PBIHOK C 3P (EeKTUBHOM
KOHKYPEHIINEH, TOPTOBBIM PHIHOK, IPOU3BOICTBEHHBINA PHIHOK )

61. Tunbl KOHKYpEHTHOIO npeumytiecTBa 1o [loprepy: BUibl CTpaTeruii U COOTHOIIEHUE
IIEHHOCTH ¥ M3JIUIIKA MOTpeOuTENeH (ITOCTAaBIIUKOB)

62. YcnoBus co3/laHusl yCTOMYMBOrO KOHKYPEHTHOTO MPEUMYIIECTBA: UICHTU(UKALINS,
CTUMYJIbI, IMATHOCTHKA U IPHOOPETEHUE PECypCOB

63. dakTopsl NPUOBUTLHOCTH KOHKYPEHTHOTO MPEUMYIIECTBA: YPOBEHb JOCTUTHYTOTO
KOHKYPEHTHOT'O IPEUMYILECTBA, YCTOMUNBOTO KOHKYPEHTHOT'O MPEUMYIIIECTBA U IIPUCBOCHUS PE3YJIbTaTOB

64. JIunepcTBO 1O U3AEPKKaM: UCTOUHUKHU U MCIOJb30BaHUE aHAIN3a LEMOYKHU CO3AaHUs
LEHHOCTH

65. Ilpupona u mpobdiiema coBpeMeHHoN audpepeHnnanum

66. IIpeumymecTBo 3a cueT nuddepeHuan: MICTOYHUKH, aHanu3 auddepeHmanyu crpoca u
MPEJIOKEHHS, aHaIU3 LIEMOYKU CO3/IaHUs IEHHOCTU Ha MPOU3BOICTBEHHOM U MOTPEOUTENHCKOM PhIHKAX

67. KOHKYpeHTHO€E MPEUMYIIECTBO B TEXHOJIOTUYECKH EMKUX OTPACIIsIX: HNHHOBALIMOHHBIN
MPOLECC U MPUOBUIBHOCTH HMHHOBALIUH

68. Ctpareruu 3p(peKTUBHOTO UCIIOJIb30BAHNS WHHOBAIIHIA

69. [IpumeHeHne TeXHOJOTUYECKUX CTPATernid: CO3/1aHNe YCIOBU /1J11 MNHHOBALIUM

70. KOHKYpeHTHOE NPEeUMYLIECTBO B 3pEIbIX OTPACIAX

71. Peanuzauus CTpaTeruu B 3peibIX OTPACIAX: CTPYKTYpPA, CUCTEMBI U CTHIIb

72. Ctpareruu JUis yracarmIlux oTpacieil: mpupoja crpoca u CTpaTeruu

73. KoHKypeHTHOE IPEUMYILIECTBO HA OCHOBE BEPTUKAJIbHOW MHTETPALIU: U3AEPKKU U BBITOIBI
BEPTUKAJIbHOW UHTETPALIMU

74. KOHKYypEeHTHOE MPEUMYIIIECTBO HA OCHOBE BEPTUKAIBHOM UHTETPAIIMH: CO3aHUE U
IUTAHUPOBAHKUE BEPTUKAIbHBIX B3aUMOCBSI3EH

75. KOHKypeHTHOE IPEUMYIIIECTBO HA OCHOBE TUBEPCH(PUKAIINU: TCHICHIIUU U MOTHBBI
TUBEpCHPUKAITTN

76. KoHKypeHTHOE IPEUMYILECTBO HA OCHOBE JUBEPCU(PUKALIMU: PUCKH U BBITOJIbI
TUBEpCHPUKAITIN

77. YupaBieHre MHOTOnpoGuIbHBIMU KOPIIOPALIMSMU: YIIPABICHUS U CTPYKTYypa

78. YnpaBieHre MHOTONpouIbHBIMU KOPIIOPALUMSMU: YIIPaBIEHHs] KOPIOPATUBHBIM MOpThenemM

79. YupaBieHre MHOTONpOoGUIbHBIMU KOPIIOPALMSMU: YIIPABIECHUS NHANBUIYaTbHBIMU
Ou3Hecamu

80. YrpaBieHre MHOrOnpopUIbHBIMU KOPIIOPALUSIMU: YIIPaBIEHHUE CBA3aMHU U U3MEHEHUSIMHU

81. YpasneHre MHOTONpoQMIbHBIMU KOPIOPALUSIMU: CIUSHUS U TIOTJIOIEHUS

82. HampaBneHus cTpaTern4eckoro MbIIUICHHS: IEPEOPUEHTALINS Ha MAaKCUMHU3ALINIO
aKIMOHEPHOM CTOMMOCTH, IOCTOMHCTBA U HETOCTATKU

83. HampaBieHus cTpaTern4eckoro MbIIIIEHHS: IOUCKH 00JIee CII0KHBIX UCTOYHUKOB
KOHKYPEHTHOT'O NMPEUMYIECTBA, TOCTOMHCTBA U HEJOCTATKH

84. HampaBieHus cTpaTern4eckoro MbIIUIEHHS: 3a/1a4a CTPATErnYecKOro COOTBETCTBHS,
JIOCTOMHCTBA U HEJJOCTATKU

85. HampaBneHus cTpaTern4eckoro MbIIUIEHHS: MOAEIMPOBAHNE OpraHU3allK, JOCTOMHCTBA U
HEJ0CTaTKU

86. Coneprkanue, NpoLecc, THCTPYMEHTHI M TPEAHA3HAYEHUE CTPATETHYECKOTO KOHTPOJIS

7.4.2. IlpakTrueckue 3aaHus ISl MPOBEACHUS TPOMEKYTOUHOM aTTecTaliuu 00yJaronmxcs

HpaKTI/I‘-ICCKI/Ie 3alaHuA IJId IPOBECACHUA ITPOMEIKYT OYHOH aTTeCTAllUr PA3MCIICHBI 110 aIpECy
BUOC / CAO CII6IACY (https://moodle.spbgasu.ru/enrol/index.php?id=1242)

7.4.3. IlpuMepHbIe TEMBI KypCcOBOi paboThI (poekTa) (P HATHYHH)
Kypcogoii mpoekT (paboTa) yueOHBIM IJIAHOM HE TTPETYCMOTPEHBI.

7.5. Metoanyeckne MaTepuaisl, ONpeIesSoIne MPOLeaypsl OLIEHUBAHNS 3HAHUN, YMEHHI, HABBIKOB 1

(unu) onbiTa NPO(heCCUOHATBHON eI TeIbHOCTH, XapaKTepPHU3YIOIIKe 3Tarbl POPMUPOBAHUS KOMIIETEHIIHHA
[Ipouenypa npoBeseHNs IPOMEKYTOUHOM aTTECTAllMU U TEKYIIETO KOHTPOJIS YCIIEBaEMOCTH

periIaMeHTHPYETCs JIOKAIbHBIM HOPMATUBHBIM aKTOM, OIIPEEIISIOUINM MOPSAA0K OpraHU3auy U



IIPOBEJICHUS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MTPOMEXKYTOUHOM aTTecTali 00y4aromuxcsl.
[Tpouenypa oneHnBaHust GOPMUPOBAHUS KOMITETEHIIUM MPU MPOBEACHUN TEKYILIEr0 KOHTPOJISI IPUBEACHA B
1. 7.3. TUunoBbie KOHTPOJIbHBIC 3aJJaHKS WJIM MHBIE MaTEpUaJIbl TEKYIIEr0 KOHTPOJISI IPUBEIICHBI B 1. 7.2.
[TpomexxyTouHas aTTecTalys 1Mo JUCHUIUIMHE TPOBOAUTCA B (DOpME 3aUeT ¢ OL[EHKOM. 3a4eT MPOBOJAUTCS B

dbopMe KOMIBIOTEPHOTO TECTUPOBAHMUS.

7.6. Kputepun onieHuBaHus CHhOPMUPOBAHHOCTH KOMITETCHIIMH MPH MTPOBEACHUH IMPOMEKYTOTHOM

aTTecTaluu
YPOBEHb OCBOEHUS U OLIEHKA
Ornenka OrneHka
«HEYIOBJIETBOPUTEID | «ymoBIETBOpUTENh | OLEHKa «XOpOLIO» OueHka «OTJIIMYHO»
HOY» HO»
«HE 3a4TEHO» «3a4TEHO»
YpoBeHb OCBOEHUS | YPOBEHb OCBOCHMSI | YPOBEHb OCBOCHUSA YpoBeHb OCBOEHUS
KOMIIETEHIIUH KOMIIETEHIIUU KOMIIETEHIIUU KOMIIETEHIIUU
«HEIOCTATOYHBIN». «IIOPOTOBBIN». «IPOABUHYTBIN». «BBICOKHI».
Kommereniun He Kommerenmmn Kommerenmun Kommerenun
c(OpPMHPOBAHEI. c(OpMHPOBAHEI. c(OpMHPOBAHEI. c(OpPMHPOBAHEI.
3HaHus OTCYTCTBYIOT, | CdopmupoBansl | 3HaHHS OOMIMPHEIE, 3HaHus
YMEHMSI U HaBbIKU HE | Oa30BbI€ CTPYKTYpHI | CUCTEMHBIE. YMEHHUS | apryMEHTHPOBAHHBIE,
Kpurepuu c(hOpMHUPOBAHBI 3HaHUU. Y MEHUs HOCSIT § BCECTOPOHHHE. Y MEHHUS
OLICHHBAHNS (bparMeHTapHbI U PenpoOAYKTUBHBII YCIIELTHO
HOCSIT Xapakrep, MIPUMEHSIFOTCS K
PEenpOAYKTUBHBII IPUMEHSIOTCS K PEILIEHUI0 KaK
Xapaxkrep. PELIEHUIO TUIIOBBIX TUIIOBBIX, TaK U
JleMoHCcTpHpYyeTCcs 3aJlaHuM. HECTaHIapTHBIX
HU3KHUHA YPOBEHb JleMOHCTpHUpYETCS | TBOPYECKHX 3aJaHUN.
CaMOCTOSTEIIBHOCTH JIOCTAaTOYHBIN JemoHcTpupyercs
[IPAKTUYECKOIO YpOBEHb BBICOKHMI YpPOBEHb
HaBBIKA. CaMOCTOATENIBHOCTH | CaMOCTOSITEIIbHOCTH,
YCTOHYHMBOTO BBICOKAsI aJallTUBHOCTh
MPAKTUYECKOIO | MPAaKTUYECKOTO HaBbIKA

HaBBIKaA.




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MaTepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX OHATHH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | paMKax 00CYX/IaeMbIX
SHALUS CYIIIHOCTH HETOYHBIC OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPaKTUKHA U TEOPHH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC U
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [Tokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEIIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




pelieHus 3a1a4. pelieHus 3a1a4. Hapyllarolue
BIIAJICHHC [enaer HcnpiThIBacT JIOTHKY PeIICHHUs
HABBIKAMHU HEKOPPEKTHBIE 3aTPYJHEHUS C 3aja4
BBIBO/JIBI. dopmynupoBanuem | Jlenaer KOppeKkTHbIE
He moxer KOPPEKTHBIX BBIBO/IBI TIO
000CHOBAThb BBIBOJIOB. pe3yipraTam
QITOPUTM HcnpiThIBacT pelIeHns 3a1auH.
BBITTOJTHEHHS 3arpyaHeHus npu | OOGOCHOBBIBAET X0
3aJlaHuM. 000CHOBaHUU pelieHus 3anaq 6e3
anropurMa 3aTpyAHCHUMN.
BBITTOJTHEHHSI
3a/1aHUM.

He moxet BriOpaTh UcnbiThiBaeT bes 3aTpynnenuit
METOJUKY 3aTpyaHEHUS 110 BBIOHMpAET
BBITIOJTHEHUS BBIOOPY METOIUKHU CTaH/IapTHYIO
3a/1aHUi. BBITIOJIHCHUS METOAUKY
Jomyckaet rpyobie 3a/IaHUM. BBITIOJIHCHUS
OIIMOKY TIpH JlormyckaeT ommoKu 3a/IaHH .

BBIITOJIHCHUHN
3aJIaHuH,
HapylIalolKe JIOTUKY

IIPU BBIITOJIHCHHUN
3aJIaHUM,
HapyLICHUS JIOTUKU

IIPpU BbBIITOJIHCHHUN
3aJlaHuiM, HE

JlommyckaeT ommoKu

[Ipumensier
TEOPETHYCCKUE 3HAHUS
JUIST BBIOOpa METOTUKH
BBITIOJTHEHUS 3aJJaHUH.
He nomyckaet ommu6ok

IIPH BBITIOJTHEHUH
3aJIaHUil.
CaMOCTOSTEIIEHO
aHAJIU3UPYET
pe3ynbTaThl
BBITIOJTHEHUS 3aJJaHUH.
I'pamoTHO
000CHOBBIBACT X0/
penieHus 3aay.

OneHka 1Mo JUCHUIUIMHE 3aBUCHT OT YPOBHS CPOPMHPOBAHHOCTH KOMITETCHIINH, 3aKPEIUICHHBIX 3a

JTMICIATUTMHOM, ¥ TIPEJICTaBIsET co00i cpeqHee apu(MeTHIeCKOe OT BEICTABICHHBIX OLEHOK MO OTJSIbHBIM
pe3ysbrataM o0yueHus (3HaHUS, YMEHUS, BJIaJICHHE HaBbIKaMu ).
O1eHKa «OTIIMYHOY/ «3a4TEHOY» BBICTABIISIETCA, €CIIU CpeiHEe apH(PMETHIECKOE HAXOIUTCS B
uHTepnaie ot 4,5 1o 5,0.
O1eHKa «XOpOLIO»/«3a4TEHOY BBICTABIISICTCS, €CIIM CpeaHee apu(hMETHIECKOE HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OneHka «y10BIETBOPUTEIBHO»/ «3a4TEHO» BBICTABIISIETCS, €CIIM CPEHEE apU(PMETHUECKOE
HaxOoJIUTCA B MHTEpBaJie oT 2,5 110 3.4.
OneHka «Hey10BIETBOPUTEIILHOY/ «HE 3aUTEHO» BBICTABIIAETCS, €CIIU Cpe/iHee apu(MeTHIecKoe
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHo-MeTOAMUYECKOE M MATEPUAIBLHO-TEXHUYECKOE o0ecneuyeHue TUCIHIIMHBI (MOTyJIs1)
8.1. [lepeueHb OCHOBHOM U AOIOJIHUTEIBHOMN JINTEPATYPbI, HEOOXOAUMOM JIJIs1 OCBOCHUS AUCIIUITIINHBI

(Moyist)
. KonnuecTtso
Ne ABTOp, Ha3BaHWE, MECTO M3AAHUS, H3IATEIBLCTBO, IO U3aHUs yIeOHOU U
/I €O0HO-MEeTOIMUECKON JTUTEPATYPHI PK3EMILIAPOB/SIICKTp
yi g patyp oHHbIN anpec ObC
OcHOBHaf1 JINTEepaTypa
1 [Toros C. A., AKTyalbHBIN CTpaTerHueCKUil MEHEKMEHT. Buienne — tienu https://urait.ru/bcode/
— m3MmeHenwus1, Mocksa: FOpaiit, 2023 510458
®pounos 1O. B., Cepsiuies P. B., Ctparernueckuii MEHE)KMEHT. . https://urait.ru/bcode/
2 | ®opMHpOBaHHE CTPATETUH U MPOSKTHPOBAaHHE OM3HEC-TIporeccoB, MockBa:
o 513928
IOpaiit, 2023
3 Manrok B. U., Ctparernyeckuii MeHekMeHT. OpraHu3anus https://urait.ru/bcode/
cTparernyeckoro pa3sutusi, Mocksa: IOpaiit, 2023 511532
JIOMOJHUTEILHAS JUTEPATYPA
1 [ToroB C. A., CtpaTernueckuii MEHEIKMEHT: aKTyalbHbIH Kypc, MockBa: https://urait.ru/bcode/
IOpaiit, 2023 510959
2 |[3y0 A. T., Crparernueckuii MeHexMeHT, Mocksa: FOpaiit, 2023 https://lé;%gg;/bwde/




OO6yuaromuecst u3 yrciia nHBaMIOB U Jiui] ¢ OB3 o0ecnieunBaroTCs me4aTHBIMU U (WITH)
JJIEKTPOHHBIMH 00pa30BaTEeIbHBIMK pecypcamMu B popMax, aAanTHPOBAHHBIX K OTPAHUICHHUIM HX

3JI0POBBSI.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTh «THTEepHET», HeOOXOIUMBIX IS

OCBOCHUS AUCIUTUTUHBI (MOTYJIs)

HaumenoBanue pecypca cetu «IHTepHET»

DIEeKTPOHHBIN ajipec pecypca

bubmmoteka ['ocynapcTBenHoro ynusepcureta "Briciias mkosia
HKOHOMHUKH"

www.hse.ru

Bectauk McKinsey. Teopust u mpakTrka yrpaBJICHHsI

http://vestnikmckinsey.ru/

CereBoe m3nanue «Harvard Business Review Poccusy.
Crparerus

https://hbr-russia.ru/

Mapxkerunr — PowerBranding.ru

http://powerbranding.ru/

:‘)HHI/IKHOHCI[I/IH MApKCTHUHI'A

http://www.marketing.spb.ru

MesxayHnapoanslii xypHai «IIpo0GieMbl TeOpUH U IPaKTUKU
YIIPABJICHUS»

http://www.uptp.ru

DKOHOMUKA U YIIPABJICHHUEC HA NPCANPUATUAX: HAYIHO-
00pa3oBaTeIbHbIN opTan

http://www.eup.ru

[TopTan MeToIMYECKOM U aHAMUTUYECKON UH(OPMALIUU TTO
yIPaBICHUIO KOMIIAHUSIMH, UHBECTUIUAM, (PHAHCAM U
MapKETHUHTY

http://www.cfin.ru

DKOHOMHUYECKHH MOpTai - IPOEKT HHCTUTYTa « IKOHOMHUYECKAS]
[IIkona»

http://economicus.ru

A MUHUCTpaTUBHO-yNpasiaeHueckuil [lopran

http://www.aup.ru

BupryanbHas DxoHomuueckas bubianorexa

http://www.econom.nsc.ru

®denepanbHbIi 00pazoBaTeabHbIN opTan "EquHoe 0KHO
JI0CTyna K 00pa3oBareabHbIM pecypcam”

http://window.edu.ru

8.3. [lepeueHb COBpeMEHHBIX MPOPECCHOHATBHBIX 0a3 JaHHBIX U MH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Hanmenosanue

DNEKTPOHHBIN ajpec pecypea

[Tepuoanueckue uznanust CIIGIACY

https://www.spbgasu.ru/univers
ity/periodicheskie-izdaniya/?
clear_cache=Y

Crucok coopHuKOB Tpy0B 1 koH(epenuii B PUHII/eLIBRARY

https://www.spbgasu.ru/upload/
iblock/d39/3msoinfs6e2v3x4uf
w2pry17v0fg3s10/%D0%A1%
D0%9F%D0%98%D0%A1%
D0%9E%D0%9A%20%D0%
92%D0%92%D0%95%D0%
94%D0%95%D0%9D%D0%
9D%D0%AB%D0%A5%20%
D0%9A%D0%9E%D0%9D%
D0%A4%D0%95%D0%A0%
D0%95%D0%9D%D0%A6%
D0%98%D0%99%20%D0%
92%20%D0%A0%D0%98%
D0%9D%D0%A6%20%D0%
BD%D0%B0%20%D1%81%
D0%B0%D0%B9%D1%
82_26_01_24%20(2).pdf

ObpazoBarenbHble nHTEpHET-pecypebl CIIGIACY

https://www.spbgasu.ru/univers
ity/obrazovatelnye-internet-

resursy/
AHaJTUTHYECKAN TTOPTAT IO SKOHOMHYECKHM JTUCITUTUINHAM WWW.economicus.ru
Poccwuiickas rocynapcTBeHHast OnbImoTexa www.rsl.ru




Hayunas snektponnas 6ubnmoreka eLIBRARY.RU

https://www.elibrary.ru/

DNeKTPOHHO-0MOIMoTeyHas cucreMa uznarensersa "' IPRsmart”

http://www.iprbookshop.ru/

DNEeKTPOHHO-0MOIMoTeuHas cucrema usznarenbcrsa "FOPAUT"

https://www.biblio-online.ru/

OnexrpoHHas oubianoreka Mpouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DJIeKTPOHHO-O0MOIMoTeUHas cucteMa n3aarensersa "Jlans"

https://e.lanbook.com/

Cucrema aucranimonsoro ooyuenus CII6I'ACY Moodle

https://moodle.spbgasu.ru/

WNndpopmannonno-npasosas cucrema Koncynaprant

https://student2.consultant.ru/cg
i/online.cgi?
reg=home;rnd=0.34403827862
102354

8.4. [lepeuenr MHGOPMAITMOHHBIX TEXHOJIOTHA, UCTIOIB3YEMbIX IPU OCYILIECTBICHUH 00pa30BaTEIbHOIO
mpolecca 1o AUCUUIUIMHE, BKIII0Yas IepeYeHb JTMIEH3UOHHOTO U CBOOOIHO pacpoCTPaHIEMOT0

MporpaMMHOIo obOecrieyeHns

HanmenoBanue

Crioco0 pacnpocTpaHeHuUs
(JIMIIEH3MOHHOE MJIM CBOOOTHO
pacmnpocTpaHsIeMoe)

LibreOffice

CB0OOIHO pacpoCTpaHsIEMOe

8.5. MarepuanbHO-TEXHUYECKOE 00€CTICUeHNE TUCIUTLTAHBI
Caenenust 00 OCHAIIIEHHOCTH Y4eOHBIX ayIMTOPUN U MOMEIICHHI JIsl CAMOCTOSITENIbHON pabOThI

HaumeHnoBanue yueOHBIX ayJUTOPUI U
MOMEILEHUH /111 CAMOCTOSITENIbHON paboThI

OcHaieHHOCTh 000PYA0BAaHUEM U TEXHUICCKUMU
cpelcTBaMu 00yuYeHuUs

26. KoMIiproTepHbIN Kj1acc

Pabouue mecra c 1K (cTon KOMIIbIOTEPHBIH,
CHCTEMHBIN OJIOK, MOHUTOP, KJIABHATYpPa, MBIIIb), CTOT
pabounii, MOJKIIFOUEHUE K KOMIIBIOTEPHOH ceTn
CIIoI'ACY, Beixon B Internet

26. YueOHble ayTUTOPUH JUIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI

Y4ueOHast ayTUuTOpUS AJIsl IPOBEACHUS 3aHITHIA
JIEKIIMOHHOTO TUIMA, KOMIUIEKT MYJIbTUMETUHHOTO
o0opynoBaHus (IEpCOHANBHBIN KOMITBIOTED,
MYJIbTUMEAUMHBIA TPOEKTOP, IKpaH, ayJHOCUCTEMA),
JIOCKa, SKpaH, KOMILIEKT yueOHOI Mebenu,
noAkItoueHue K kommnbioTepHoit cetu CIT6IACY,
BbIXOJ B UHTEpHET

26. YueOHble ayTUTOPUH JUIsl IPOBEICHUS
MPAKTUYECKUX 3aHATUI, KypCOBOTO
IPOEKTUPOBAHUS (BBINOJIHEHHS KypCOBBIX padoT),
TPYIIIOBBIX U UHINBUAYAIBHBIX KOHCYJIbTALIUH,
TEKYIIEr0 KOHTPOJIS ¥ IPOMEXYTOUHON
aTTecTaluu

VYyeOHast aynuTopus AJi IPOBEACHUS MPAKTUYECKUX
3aHATUN, KypCOBOTO MMPOEKTUPOBAHUS (BBITOJIHEHHS
KYPCOBBIX paloT), TPYIIIOBBIX U UHAWBUYyaIbHBIX
KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS U
IIPOMEXKYTOUHOM aTTeCTallii — KOMIUIEKT
MYJBTUMEANNHOTO 000py10BaHus (IEPCOHATBHBIN
KOMITBIOTEP, MYJIbTUMEAUNHBIN TPOEKTOP, 3KPaH,
ayIMOCUCTEMA), T0CKa, KOMIUIEKT yueOHOM Mebenu,
nojkitoueHue k komnsrotrepHoit cetu CIIOI'ACY,
BbIXOJ B IHTEepHET

26. [lomenieHus Al CaMOCTOSTETLHON pabOThI

[TomerieHnue U1t CaMOCTOATENBHOM paboThI
(unTanbHBIN 3251 6ubnuoreky, aya. 217): I11IK-23 mr., B
1.9. 1 .- IIK gms oun ¢ OB3 (cucteMHbIH 010K,
MOHHUTOP, KJIABUATYPA, MBIIIIb) C TOJKIIOYEHUEM K
cetu «MHTEepHET» U 0OecreueHueM JJOCTyIa B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTEIbHYIO
cpeny CIIOI'ACY.

Jns naBanuaoB v aun ¢ OB3 obecnieunBaroTest crielinanbHble YCIOBUS IS TOTY4YEHUS
00pa30BaHMs B COOTBETCTBUU C TPEOOBAHUSIMHU HOPMATHBHO-TIPABOBBIX JJOKYMEHTOB.




Pabouast mporpamma coctasnena Ha ocHoBe @I'OC BO - 6akanaBpuaT mo HarpaBJIeHUIO
noarotoBku 38.03.05 busnec-uapopmaruka (nmpukaz Munoopuayku Poccun ot 29.07.2020 Ne 838).

[Iporpammy cocTaBuiI:
ct. npeniog. MC, Coutnesa [[.B.
nouent MC, k.3.H. beinosa H.E.

[Tporpamma oOcyxeHa 1 peKOMEHI0BaHa Ha 3aceqaHnu Kadeapsl MeHeKMEHTa B CTPOUTEIHCTBE
13.09.2024, npotoxon Ne 2
3aBenyronuit kadenpoit n1.3.1., npod. H.I'. [InetneBa

[Tporpamma oo0peHa Ha 3aceAaHnu Y4eOHO-METOAMYECKONH KOMUCCUH (PaKyIbTeTa
19.09.2024, npotoko:n Ne 2.

[Ipenacenarens YMK n.3.1., npodeccop I'.®d. TokyHoBa
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